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1.1.

1. IEPEYEHbD

KOMIIETEHIIUM U 3TAIIBI UX ®OPMHUPOBAHUS B
IMPOOECCE OCBOEHUA JTNCHUIIJIMHBI

q)OH,Z[ OLCHOYHBIX CpCACTB MpCAHA3HAUCH MJIA OLCHKU PE3YyJIbTATOB 06yquI/1;1 110
y4eOHON TUCITUTIIINHE.
Pabo4eit nporpaMmmoii JMCHUIIMHBI (MOAYJISA) Pe1ycMOTPeHo (opMUpOBaHHe CIeTYHIIUX

KOMIIeTCHIIHIi:

Kon nKox ulliaHupyemMble pe3yJIbTaThI 00y4eHHUs M0 IUCIUILIHHE
HaNMeHOBaHHEHAUMEHOBaHUe
KOMIIETEHIINH WHIMKATOPA
BBINYCKHUKA [TOCTHKEHUSI

KOMIIeTeHLUH
OIIK-6. OIIK-6.1. 3HaTh: HOPMBI TpyAoBoro 3akoHomarenbcTBa PD (TK P®D), perymmpyromiue
CriocobeH criocoOeH paboTy B cepe yCIIyr U rocTePUUMCTBA, OCHOBHBIC MOJIOKEHUS (DeepatbHbIX
MPUMECHSITh UACHTU(OUIINPOBAT3AKOHOB ¥ ITO/I3aKOHHBIX aKTOB, 3aTParvBalOIIUX YIPABICHHUE MEPCOHAIOM (B
BaKOHOMIATEIhC b M KOPPEKTHO T. 4. 152-D3 0 nmepcoHATBHBIX HaHHBIX, 426-D3 0 crenoIeHke yCIoBUi TpyIa),
TBO MPUMEHSTh HOPMBIBUIBI TPYJIOBBIX JOTOBOPOB W OCOOCHHOCTH WX 3aKIIOYCHHS C PaOOTHUKaMHU]
Poccuiickoli  [poccHiCKOTO WHIYCTPUU TOCTCIPUUMCTBA (CPOYHBIE, 10 COBMECTHUTEILCTBY, CE30HHBIC),
Denepanyn, a 3aKOHOJATEIHCTBA MOPSIIOK OOPMIICHHS KaJPOBOH JOKYMEHTAIWH (IIPUKA3bl, TPYJOBbIC KHUKKH,
Take HOPMBI B IMMYHBIE KAPTOYKH, TPAQUKH CMEHHOCTH ), OCHOBAHHUS H POy PHI IPHBIICUCHHS
MEXTYHAPOTHO MPO(ECCUOHANBHO K JUCHMIUIMHAPDHOW W MAaTEepPHAbHOW  OTBETCTBEHHOCTH,  IPaBHIIY
[0 TIpaBa MpH i IESATEIBHOCTH  [IPEJOCTABICHHS TapaHTHH W KOMIIEHcauid (0Tmycka, OOJMbHUYHBIC, paboTa B
OCYIIIECTBIICHN BBIXOJHBIE), OCOOEHHOCTH pETYJIMPOBaHHMS TPyAa OTHCNBHBIX KaTeropwi
1% paObOTHUKOB (HECOBEPIICHHOJICTHUE, WHBAIHIBI, HWHOCTPAHHBIC TpaXKIaHE),
mpoheCCHOHAND HOPMBI OXpaHbl Tpylna U TpeOOBaHUS K OE30MACHBIM YCIOBHSIM pabOTHI B
HON FOCTHHMIIAX W Ha TYPUCTCKUX OOBEKTAX, TMOPSJIOK B3aUMOJCHCTBHS C
e TEIbHOCTH koHTposmpytomumu opraHamu (I'MT, mpokyparypa, HaJIOrOBbIE OpraHbl) B

KaJpOBBIX BOIIPOCAX,
'YMeTs: uAeHTHOUINPOBATh MPUMEHUMBIE HOPMBI 3aKOHOJATENbCTBA IIPH
[pEIIeHNN KaJPOBBIX 3a1ad (TIpuéM, MepeBo/], YBOJbHEHHE, N3MEHEHHE yCIOBHH
TpyZna), KOPPEKTHO O(OPMIIATH KaApOBbIE MNOKYMEHTBI B COOTBETCTBHH C
TpeOOBaHMSMH 3aKOHAa W JIOKAIbHBIMA AaKTaMH OpTraHW3allid, OIPEAeysTh
MPaBOMEPHOCTH AUCHUTUTMHAPHBIX MEP M PACCUUTHIBATH TOJIOKEHHBIE BHITUIATHI
M KOMIICHCAIIUW, MPUMEHSATh HOPMBI O 3aIIUTE MEPCOHAIBHBIX JAHHBIX MPH
pabote c KaxpoBoil WHpOpManuen, KBaIU(UIUPOBATH TPYAOBBIC CIHOPHI H
OTIPENIETATh TOPSIIOK WX  YPEeTyIHpOBaHUSA  (MOCYINCOHBIH, CyAcOHBIN),
COTIOCTABJIATH TPeOOBaHUS TPYAOBOTO, MHTPAIIMOHHOTO H  HAJOTOBOTO
BaKOHOJATEeNbCTBA IIPH NPUBJICYCHUN HHOCTPAHHBIX PAOOTHUKOB, 0OOCHOBHIBATH
yIIpaBJIeHUYECKHUE PEIICHHs CCHUIKAMH Ha HOPMATHBHBIE aKThl, BBISIBIATH PUCKH
HapyIIEHUs TPYIOBOTO 3aKOHOAaTenbcTBa B HR-mpakTrkax KommaHuwy,

Brnaners: HaBbiIkamMu PabOTEl ¢ O(QUIMAIBHBIMA TPAaBOBBIMH  0a3aMH
(KoncynbrantlLitoc, ["apaHT) anms moucka W TMPOBEPKH aKTYalTbHOCTH HOPM,
mpuéMaMi TIPaBOBOW DKCIEPTH3bI JIOKAIBHBIX HopMaTuBHEIX akToB (I[IBTP,
IMOJDKHOCTHBIE HMHCTPYKLMH, TOJIOKEHWA 00 oIiare TpyAa), METOIaMH
KoppekTHOoro mnpumMeHenuss HopM TKP® mnpu paspaborke HR-mpouenyp,
(amarmtarysi, aTTecTalusl, poTalusi), HHCTPYMEHTaAMH MHHHMH3AIUN TIPABOBBIX
[PUCKOB B YINPABICHUU TEPCOHATIOM (YEK-THCTHI, MATPHUIBI OTBETCTBEHHOCTH,
[PETTIAMEHTHI), alropuTMamMu O(OPMIICHHSI THIIOBBIX KaJPOBBIX ONEpaIfil C
coOTIoIeHnEeM CPOKOB U (hOpM, CrIocoOaMH TIOJTOTOBKH OTBETOB Ha 3aIlpOCh]
KOHTPOJIUPYIONIUX OPraHOB W TMPEICTaBICHHS TO3WIHMK PaboTOmaTels,
TEXHUKAMH  pPa3bsCHCHUS HOPM  TpPYAOBOTO TIpaBa COTPYJHUKAM H
PYKOBOIMUTENAM  TOJpa3JeIICHHMH, MpakTHKaMu  yuéra  TpeOoBaHUM
BaKOHOAATENHCTBA MPH (HOPMHUPOBAHUH CHCTEM MOTHBAIUH, MPEMHUPOBAHUS H

IKPI B uHIYyCTpUM Typu3Ma U rOCTENIPUHMCTBA.




OI1K-7.
CriocobeH
00ecIeunBaTh
0e30MmacHOCTh
00CITy)KHBaHUS
MmoTpeOuTeIeH
1 COOIOICHIE
TpeOOBaHMIA
BaMHTEPECOBaH
HBEIX CTOPOH Ha
OCHOBAHHH
BBITTOTHEHHUS
HOPM U TIPaBIT
OXpaHbl TPyaa

OIlK-7.1.
CriocobeH
o0OecreunBaTh
Oe3ommacHbIC
YCIIOBUS

00CITy )KHBaHUS
noTpeOuTenei u
Cco0ITI01aTh
TpeOOBaHMS
BaWHTEPECOBAHHEI
X CTOPOH

3HATh: TPeOOBAHUS 3aKOHO/IATEIILCTBA M OTPACIICBBIX HOPMATHBOB TI0
obecrieueHnIo0 0€30MTaCHOCTH 00CITY)KHMBAHUS TTOTPEONTEIICH, METOIBI
MACHTU(UKAIIMN U OIICHKU PUCKOB B c(pepe rocTeprurMCTBA U OOIIECTBEHHOTO
MUTAHWS, TIPUHITUIBI TOCTPOSHUS CUCTEMBI OXPAHBI TPYAA U POU3BOICTBEHHOM
Oe3omacHOCTH, TPEOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH (KJIIMEHTOB, HAI30PHBIX
OpraHoOB, MAPTHEPOB), CTAHAAPTHI KA4€CTBA M O€30MTaCHOCTH YCIIYT, CITOCOOKI
y4€Ta 3THOKYJIBTYPHBIX U MHBIX OCOOEHHOCTEH MOTpEOUTENCH Py OpraHu3aIiu
00CITy>)KMBaHWS.

'YMeTh: BBISBIATH MOTEHIMAIBLHBIC YTPO3bI 0€30MACHOCTH JIJIsl MOTpeOUTEeH B
MpoIeccax OKa3aHusl yCIyT, OICHUBATh PUCKU M Pa3padaThIBaTh MEPHI IO UX
MUHUMHI3AIMH, BEICTPANBATh MTPOIECCHI 00CITYKUBaHUS C YI6TOM TpeOOBaHHIMA
0C30MACHOCTH M OYKUJIAHHH 3aUHTEPECOBAHHBIX CTOPOH, IPUMEHSTh
WHCTPYMEHTBI KOHTPOJISI COOTIOICHUS CTaHIaPTOB, AaHATH3UPOBATh UHITUACHTHI
1 (POPMUPOBATH KOPPESKTUPYIOIIUE IEHCTBUS, OPraHU30BEIBATh B3aUMO/ICHCTBHE

W TEXHUKN C KOHTPOJIUPYIOMUMH OpTraHaMHU M BHYTPEHHUMH TOIpa3AeTICHISIMHI T10

Oe3omacHOCTH BOTIpOCaM 0Ee30TTaCHOCTH.
BnageTs: HaBBIKAMH NPOBEICHHS ayAnuTa O€30MacHOCTH CEPBUCHBIX MPOLIECCOB,
pa3pabOTKN WHCTPYKLMH U PErIaMeHTOB 10 00eCIIeYeHHIO Oe30aCHbBIX YCIOBHH
00CTyXKUBaHUSI, TPUMEHEHUSI PUCK-OPUEHTHPOBAHHOTO IMOAX0/a B YIIPABICHHUH
CEPBUCHBIMH OTEPalUsIMA, KOMMYHHKAIIMU C 3aHHTEPECOBAHHBIMH CTOPOHAMH
Mo BOMNpocaM  CcoONIoneHHs TpeOOBaHWM, HCMONB30BaHUS  LHUQPOBBIX
WHCTPYMEHTOB /I MOHUTOPWHTA M OTYETHOCTH TIO TTOKa3aTelsiM 0€30I1acHOCTH,
ITOKyMEHTHpPOBAHMUS HApyIIEHHH W Mep pearnpoBaHHA B COOTBETCTBHH C
HOPMAaTHBaMH.

TK-3 [K-3.1. CnocoGeH[3HaTh: NPUHIMITEI U METOBI MJIAHUPOBAHUSA TEKYIIEH NesTeTbHOCTH

Criocoben TUTAaHUPOBATb, MoJipa3AeNeHI, OPraHN3alMOHHYIO CTPYKTYPY TOCTHHHYHOT'O KOMIUIEKCa U

YIPaBJISATh OpPraHU30BHIBATD U|IPEANPUATHS TUTAHUS, GYHKIUH U 30HBI OTBETCTBEHHOCTH CITY>KO U OT/AENOB,

TeKyIIeH KOOPIMHHUPOBATH |[HOPMBI TPYJOBOT'O 3aKOHOAATEILCTBA U MPaBUiia BHYyTPEHHETO PacIopsiIKa,

e TeTbHOCTHIO TEKYIIIYIO METOIBI KOOPAMHALINU PaOO0THI MEXTY MOAPA3IeIEHUSIMI, HHCTPYMEHTBI

menapTaMeHTOoB [IesTeIbHOCTh KOHTPOJIS BBITIOTHEHHUS 3aa4, CTAHAAPTHI OOCITY)KHBAaHUS B MHIYCTPUHI

(cmyx0, MemapTaMeHTOB  [FOCTEIPUMMCTBA, OCHOBBI TAliM-MEHEPKMEHTa M PACCTAHOBKH MPHOPUTETOB.

OTICIIOB) (cimyx0, OTHENOB) [YMETh: COCTABIIATH ONIEPATUBHBIC TUTAHBI PAOOTHI OTAETIOB M KOPPEKTUPOBATH HX

TOCTHHUYHOTO [FOCTHHHUYHOTO C Y4ETOM TEKYIINX 3aj[a4, pacIpeeNaTh 3aa9i MEXIY COTPYIHUKAMH C

KOMILJIEKCa KOMITJIEKCA W/UITH [y4€TOM KOMIETECHIHMIA U 3arpy3KH, BEICTPanBaTh B3aUMOJCHCTBUE MEXTY

W/ U MpEANPHUITAS ciry>x0amu 1715t OecriepeOOHHOT0 OKa3aHHs yCIyT, KOHTPOJIUPOBATH CPOKH U

MPEINPUATAS  [TUTAHHS KaueCTBO MCTIOTHEHHUS IOPYUICHHH, BBIABISATH OTKJIOHEHHUS OT TIaHa U

MUTAHHS OTIepaTUBHO IPUHUMATh KOPPEKTUPYIOIINE MEPHI, YUYUTHIBATH CE30HHOCTb,

MUKOBBIC HATPY3KU M CIICIU(PHUKY ITOTOKA TOCTEH MPY TUTAHUPOBAHUH,
(hopMHpOBATH OTUYETHOCTH TI0 pe3yabTaTaM paboThI OPa3ICTICHNH.
BriasieTh: HaBBIKAMHU ONEPATUBHOTO TUNIAHUPOBAHUS U COCTABIICHNUS TpaduKoB
paboTHI TIEpCOHANA, KOOPAMHAIIUY MEKOT/IEIBCKUX TPOIIECCOB U pa3peiicHus
KOH(IIUKTHBIX CHTYaIHi, NCIIOIH30BaHUS IIU(POBBIX HHCTPYMEHTOB
(xanmennapu, Tack-Tpekepsl, CRM, cructeMbl OpOHUPOBAHUS) AT OpTraHU3aAINH
[paboTHI, MPOBEICHUS KOPOTKUX COBEIAHHI U TIOCTAHOBKH 3a]1a4 KOMaH/IE,
o1eHKH 3(h(HEKTUBHOCTH PabOTHI MOAPA3/ICIICHUH 110 KITFOUEBBIM ITOKa3aTeIsIM,
a/IaTITAIMH TJIAHOB T10]T M3MEHSIOIINECS YCIIOBUS (OTMEHBI OPOHUPOBAHUIA,
HATUTBIB TOCTEH U T1p.), 0pOpMIICHUSI paCTIOPSIIUTEIIEHON TOKYMEHTAIIH U
€rJIAMEHTOB B3aUMOJICHCTBUS CITYkKO.

IIK-3.2. CnocobeHn
KOHTPOJHUPOBATH
BBITTOJIHCHIE
MIaHOBBIX
ToKazaTesie u
CTaHIapTOB
paboTEI
Mojpa3/ieIeHUM,

AHAJTM3UPOBATH

3HATh: METOJBI KOHTPOJISI BHITTOJIHEHHS IIAHOBBIX MTOKa3aTeNei B
MOJIpa3AeNeHISIX TOCTHHUYHOTO KOMIUIEKCA U IPEANIPHUITHS TUTAHUSA,
KitroueBbie okazatenu 3¢ pexruBHoctr (KPI) ans pasHbix cimyx0, crangapTel
paObOThI U periIaMeHThl 00CITyKUBAaHHS, METOIMKN aHAIN3a PE3yIbTaTOB
MesTeNIbHOCTH TIOPa3IeeHUH, CTIOCOOBI BBISIBIICHUS OTKJIOHEHUH OT IJIAHOBBIX
M HOPMATHBHBIX 3HAYCHHM, THIIOBBIC IPUIMHBI COOEB B paboTe CITYXKO U
OTJEIIOB, AJITOPUTMBI IPUHATHA KOPPEKTUPYIOIINX YIIPABICHYECKUX PEIICHHH,
OCHOBBI YIIPABICHYECKON OTYETHOCTH U JOKYMEHTO000pOTA.

[YMeTh: OTCIEeXUBATh BBHITIOJHEHHE TUIAHOBBIX ITOKA3aTeNIeH M0 MoIpa3AesIeHIsIM,
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[pPE3yIbTaThI COTTOCTABJIATH (PaKTUYECKHUE PE3YIbTATHI C IUTAHOBBIMUA U HOPMATUBHBIMH
MesITeIbHOCTH,  BHAYCHHSMU, aHATU3UPOBATH TIPUYUHBI OTKIIOHEHHUH, OLICHUBATH BIIUSHHE
BEISBIIST OTKJIOHCHHI Ha Oecriepe0OHHOCTh padoTHI ienapTaMeHTa, JOPMHUPOBATH
OTKJIOHCHHS U YIIpaBJICHYECKUE BBIBOJIBI HA OCHOBE JaHHKIX, pa3padaThiBaTh U 0OOCHOBBIBAThH
NPUHIMATH KOPPEKTUPYIOIINE MEPHI, OTIEPATUBHO TIepepaclpeiesIsiTh PECYPChI s
KOPPEKTUPYIOIINE [yCTPAHEHUsI COOEB, MPECTABIATH PE3yIbTATHI AHATM3A U TIPUHSTHIC PEIICHUS B
YIpaBICHUECKUES [[TOHATHOM opMe Tt pYKOBOJICTBA U COTPYIHUKOB.
PEIICHHUS JIIIS BriasieTh: HaBbIKAMHU pabOThI ¢ OTYETHHIMH U aHATUTHYECKUMH JaHHBIMH (B TOM
obecrieueHus gucie B CRM, cuctemax OpOHHpOBaHUS, BHYTPEHHUX YIETHBIX CHCTEMAX),
OecriepeOOiiHON  MPUMEHEHUS] HHCTPYMEHTOB KOHTPOJIS (YE€K-TUCThI, MOHUTOPUHTOBBIC TaOJIHUIBI,
paboThI Imanioopap!), MPOBEACHUS FKCIIPECC-aHaIn3a paOOoThI MOAPa3ICICHHIA,
mermapTaMenTa BBISIBIICHHSI KOPHEBBIX IPUYMH OTKJIOHEHUH (HaprMep, METOJIOM «5 MoYeMy»),
(ciry>xO0bI, OTIENA). pa3padOTKH U BHEAPEHISI KOPPEKTUPYIOIIUX ACHCTBUH, KOMMYHUKAIIUU C
COTPYTHUKAMU ¥ PYKOBOJIHUTEIISIMH IO BOIIPOCAM BBITIOTHEHHUS TUTAHOB U
CTaHIApTOB, OPOPMIICHUS YIPABICHYECKUX PEIICHUN W KOHTPOJIS UX
WCIIOJTHEHHS, VICTIONIb30BAHUS CTATHCTHUECKUX M CPABHUTEIHHBIX METOJIOB JIJISI
OIICHKH TMHAMUKH PabOTHI CITYKO.

1.2. BxogHOM ypOBEHb 3HAHUMU, YMEHH, TpeOyeMbIX s
dbopMUpOBaHUS KOMITETEHIIUN

— Ha YypOBHE 3HAHUM:
YIIPABJIEHYECKON 1€ATEIbHOCTU

— pacro3HaBaThb HOBBIE OpTraHU3AIMOHHBIE BO3MOXHOCTH M (OpMUPOBATH HOBBIE MOJEIU
yIpaBiICHUS

— 3HAaTh 3aKOHOMEPHOCTH MEPCIEKTUBHOIO IUIAHWPOBAHUS NPU JAIbHEHIIEM pPa3BUTHHU HOBBIX
OpraHu3anuil (HarpaBJIeHUH AESITEIbHOCTH U KOHEUYHOM MPOTYyKIUH)

— Ha ypOBHE YMEHUIl: yMETbh BBISBIATH YKOHOMHUECKUE U COLIMATIbHbIE (DAKTOPHI OCYIIECTBICHUS
YIIPABJIEHYECKON 1€ATEIbHOCTH

— YMEHHUE BBIWIEHUTh HOBBIE OpPraHU3allMOHHBIE BO3MOXHOCTU U (POPMHUPOBATH HOBBIE MOJENU
yIpaBiIeHUS

— BHEAPATH NEPCHEKTUBHOE IJIAHUPOBAHUE IpPHU JAJbHEMIIEM pa3BUTHM HOBBIX OpraHu3alui
(HampaBJICHUH IEATETLHOCTH U KOHEYHOM MPOTYKITHH )
Ha YpPOBHE HAaBBIKOB: BJIAQJICHUE OINBITOM HCIIOJIB30BAHMUSI SKOHOMMUYECKHX M COLMAJIbHBIX
(aKTOPOB OCYIIECTBICHUS YIPABICHYECKON AEATEIbHOCTH
BJI4/ICHUE OIBITOM HCIIOJIb30BAHMS HOBBIX OPTraHU3aIMOHHBIX BO3MOKHOCTEH U (POpMHUpPOBAHUS
HOBBIE MOJIEJH YIIPABJICHUS

— BIAJCHUE ONBITOM MEPCIEKTUBHOIO IUIAHWPOBAHUSA NPU JATBHEWUIIEM pa3BUTUU HOBBIX
opraHu3aIyil (HanpaBJICHUH IEATETbHOCTH M KOHEUHON TTPOTYKIIUHN )

OIIbITa ACATCIBHOCTU,

3HAaTb J3KOHOMHYECCKHE W COLHAJIbHBIC q)aKTOpBI OCYIICCTBIICHHUA

2. CTPYKTYPA ®OC IO JUCIHHUIIJIMHE
OueHka TPOBOJUTCS  METOJAOM  COMNOCTABJICHHUS  MapamMeTpoB  IMPOJAEMOHCTPUPOBAHHOM
00ydJaronuMcs MPOAyKTa NEATEILHOCTH C 3aJJaHHBIMU TAIOHAMHU U CTaHJAPTAMHM 110 KPUTEPHUSIM.
Tabmuma — 1.1. OObEKTHI OLICHUBAHMS 1 HAMMEHOBAHHUE OIICHOYHBIX CPE/ICTB

Howmep 1 @Dopmbl [OOBEKTHI OLEHUBAHKS Bun ®dopma
HAaNMEHOBAHH| TEKYIIETO 3aHATHS / | IPOBEICHUS
c KOHTPOJIA Hanmenosa OLICHKU
[pa3/ICIIOB/TEM | yCIIEBAEMOC HUE YcrHas/
™ / OLICHOYHBIX | TMCbMEHHAsA
MIPOMEKYTO CpEJCTB
YHOU
aTTecTaluu
Tema 1,Te1<y]_um‘/’1 VIpasneHue NEpCOHANOM KakK COCTaBHas 4acTh MeHemkmenTalJ[I] —yCTHag/
CyH_IHOCTI) I/IKOHTpOHB OpraHuU3aIl . LICJ'II/I n  3a4a4u  yHOnpaBJICHUA  IIEPCOHATIOM. ITOKJIa ] ClIMUChbMECHHAas
CofepKaHue IToHATHITHO-KaTEropHaabHbIA annapaT yHpaBICHUS MePCOHANOM.ITpe3eHTALH
yrpasieHus [Mpobnemarrka ynpaBieHus rnepconagoM. CTparerus ynpaBieHus] eit, T — Tect
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TIEPCOHATIOM B repcoHanoM B opraHuzanusax. Kagpoasi nmonuruka opraHn3aan:|
OpraHu3anus anroput™M pa3paboTkm W peanmzamun. CucTeMa yIpaBiIeHHSA
X. [IEpCOHANIOM: €€ COAEpKAHME U XapaKTEpUCTHUKA OCHOBHBIX

biemMeHTOB. CyOBEeKTBI W OOBEKTHl YIPAaBICHHUS IEPCOHAIOM.

PykoBoaWTeNnp OpraHU3alMM, €ro KOMaHJa, KaIpoBas CIIyx0a,

ITMHEHHBIH MEHEDKMEHT KaK MEepBUYHBIC CYOBEKTH yIpaBIICHUS

rnepcoHanoM. Jlronu B opraHu3anusX ¥ OTHOLUEHUS MEXIY HUMHY

KaKk OOBCKTHI YIPABJICHUS MEPCOHAIOM. THIHUYHBIC TPOOJIEMEI B

yIIpaBJICHUU [IepPCOHATIOM COBPEMEHHBIX opraHuzanui.

KoH(IUKTBI B yHOpaBICHHH IEPCOHAIOM M CIIOCOOBI  UX

paspeleHnsl. YIpaBieHHE IEPCOHANIOM Kak ydeOHbIH Kypc: ero

LIeH, 3aJ1a4 U CTPYKTYpA.
Tema 2 [Tekymuii |BosHukHOBEHHWE Waed 00  ynpapiaeHMu mepcoHanoM  BJJokman cYcrHas
PasButue KOHTpOIb  [ICPBOOBITHOM obliecTBe, B JIpeBHEM MHPE, B CPEIHHC BEKa, BrpeseHTalLH [TUChMEHHAs
Teopun u MEPHON MHAYCTPUATBHOTO DASBHTHS HENOBEvecTBa. Bsrusin Halai Tect
NpaKTHKH YIOpaBJI€HHE NepcOHANOM B oOmeld Teopuu YHPABJICHHA [ i

Bo3HMKHOBEHHME  YIpaBJIEHUS  IIEPCOHAJIOM  Kak HayKi.
Y TIPaBJICHIA [lepuoau3anusi HCTOPUM YINpaBleHUS TMepcoHanioM. Bxiap] A/ a eIl
[ICpPCOHANIOM B KJIACCUYECKHUX LIKOJ U MOAXOI0B B Pa3BUTHH TEOPUHU ynpaBneHmPe(bepaT
OpraHn3aIus nepconastoM. ITosBIeHE HEOKIIACCHYECKOTO MEHEKMEHTa dmoxH| O/ IOKBAY
X B MHUpE U B OCTHH/YCTPUAILHOIO Pa3BUTHsI YEIOBEYECTBA U €ro BimsiHue HaM
Poccuu yIpaBjieHUE MEPCOHANIOM. TEeHAEHIHMHU Pa3BUTHSI COBPEMEHHOTO

KaJJpOBOI'0 MEHEIKMEHTA.

PasBuTHe Teopuu ymopaBieHusi mnepcoHaiom B Poccunm B

TOPEBOIIOLIMOHHBI, COBETCKUH M MOCTCOBETCKUN INEPUOABI:

OCHOBHBIE TOCTI)KEHUS U IPOOIEMEI.

IlpakTuka ynpaBiaeHMs IIEPCOHAJIOM B MHpPE B  3IIOXY|

KJIACCUYECKOIO M HEOKJACCHUYECKOI'0 MEHE/DKMEHTA: II0JIE3HbIE

[YPOKH U OTpULIATENbHBIN ONBIT.

IlepcrieKTUBBl  pa3BUTHSI HAyKM U IPAKTUKUA  YIPaBJICHUS

[epCOHATIOM B MHUpE U B cOBpeMeHHoH Poccuu
Tema 3 Texymuit  (CymiHOCTb,  KIacCHQUKAUUMM W  COJiepXKaHHe  MPHHUMIIOBJ[OKIAT cllucemennas
HpI/IHHI/IHBI, KOHTPO.HB YIIpaBJICHUS NEPCOHATIOM B OpraHU3alUAX. A[[MI/IHI/ICTpaTI/IBHLIe,HpegeHTauH YCTHaH
METOIBI u DKOHOMHMYECKUE M COLMATBLHO — TMCHXOJIOTUYECKUE METOMblait Tect
dyHKIIN yOpaBieHus: nepcoHaioM. KaapoBemueckuid YNPaBIEHIECKARI o7
VTIpaBIeHHs LIAKJT. CyIIIHO(-:TL U COJEp)KaHHE OCHOBHBIX (DYHKITHIA Kaz[p0130r03aHaHH}I

MEHEIDKMCHTA: TUIAHUPOBAHMS IIepcoHala, Habopa IepcoHana,
[ICPCOHATIOM B oTOOpa TepcoHaja, MOTHUBAIlMA M CTUMYJIHPOBAHUS nepCOHana,Peq)ep at
COBPEMCHHBIX amanTamuM M OOYYeHHMS IIepCOHANa, OIEHKH esTenpHocTh O/IOKBHY
OpraHn3anud MepCOHana U ympaBleHUs KapbePHBIME IIPOIECCAMHU MepcoHana M
X opranuzanuy. JluHamMuKa B3IVIAJOB Ha IIE€pPEYEHb KaJpPOBBIX

byHKIIME W uX comepkaHue. [IpuHATHE W peanu3arms

[VOpaBICHYECKUX  pEeIIeHWH Kak  HWHTeTpaJbHas  (QYyHKIHS

KaIpoBEeIYeCKOro  LHMKJIA.  B3auMOCBA3b  YHUBEPCAIbHBIX

yOpaBieHYeCKHX (YHKIMA ¥ (YHKOUH 10  yIPaBICHHIO

epcoHanoM.  YIpaBleHHE TEepCOHAJOM KaK  CoOLMabHas

rexHoynorusi.  OCOOCHHOCTH  WCIOJB30BAHUS  MPUHIIWIIOB,

MPUMEHEHHUST METOIOB W pealu3anud (YHKIUH YIpaBICHHS

[IEpCOHANIOM B MPAKTUKE MHUPOBBIX KOMIIAHUM M COBPEMEHHBIX

[POCCUICKHMX OpraHu3aIui
TeMma 4 [Texymuii  |[CymHOCT,  KagpoBOrO  IIIaHMpOBaHWA. Mecto U poisJlokian c[YcrTHas
HHaHI/IpOBaHI/IKOHTpOHB MIAaHUPOBAHUA B CUCTEMEC YIIPABJICHUA IIEPCOHATIOM COBpCMeHHOﬁHpe3eHTaHH MUChbMCECHHASA
e repcoHana B Opranuzaniu. BTOPUYHOCTH  KAJIpPOBOTO  IIIAHUPOBAHHS  MOleit Tect
opranuzawus OTHOLIEHUIO K OpraHu3aluOHHOMY TLIAHAPOBAHMIO. fr o i1
" Knaccupukamus miaHoB 1o mnepcoHamy. [IpuHIUTBL U MCTO,Z[LIgaHaHHH

KaJpOBOTO IJIAHUPOBAHUS. AJTOPUTM KaJpOBOIO IIAHUPOBAHUSI.

[MpuunHbl HeyAad B IUIAHUPOBAHUM W IYTH HX yCTpaHeHI/IH.Peq)ep at

BEICBOGOKICHHE TIEPCOHANIA: TIPUHIMIIE, METOIbI U TexHonoruu,KOIIOKBIY

OCOOEHHOCTH TUTAHUPOBAHWS TIepcoHaia B 3apyOekHbBIX W BM

0TeueCTBEHHBIX KOMIaHUSIX.
Tema 5[Texymmit  [CymHocTs Habopa nepconana. Mecto u posib Habopa B cucteMe|J[okmaa cYcrHas
HaGop KOHTPOJIb  [YIPABJICHHS TIEPCOHATIOM COBPEMEHHON Oprannsauyy. LIpUHIHIbINpeseHTaIM [TICHMEHHAS
nepcoHana B Habopa mepcoHana B OpraHmsaiuu. WHCTPYMEHTBI Habopaieii Tect
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OpraHusanusa
X

}ZIOH)KHOCTHaH MHCTPYKIS, KBanmM(pHUKAMOHHAS KapTa W KapTaKeiic
K

M BHYTpeHHero Habopa. AJNbTEpHATHBBHI Habopa IepcoHanta B

[POCCUICKHMX OpraHU3aIusIX.

opranmu3aiuio. OcoOeHHOCTH Habopa epcoHalia B 3apy0eKHBIX U Bl

OMIIETEHIMA. BHEIHME W BHYTPEHHHE WCTOYHMKH HaboOpa3amaHus
[epcoHaa: X MPEeUMYIIECTBA U HEAOCTATKH. MeTo b BHEWHETOPedhepart

IKOJUIOKBUY

Tema 6.
Ot60p
MepcoHana B
OpTaHu3aIus

X

Texymunii
KOHTPOJIb

opranuzauuu. KpuTepuu ¥ NPHHUMIBL OTOOpA.
«monbop» mepcoHana: obmee M ocobeHHoe. TpaJUIMOHHBIE
MeToZpI 0TOOpa IMepcoHala B OpraHu3aliioo. HeTpaauiuoHHbIC
METO/IbI OLICHKH KaapoB mpu oTOope. JJOCTOMHCTBA M HETOCTATKH
TPAJMLHOHHBIX W HETPAAWUIMOHHBIX METOIOB, TEXHOJOI'HH HX
npuMmeHeHns. [Iporecc oTGopa: ITambl W HX XapaKTEPHCTHKA.

mx yctpaneHus. OcoOeHHOCTH 0TOOpa TepcoHalia B 3apyOeIKHBIX U
B POCCUHUCKMX OpraHu3alusx.

CymHocTs 0TOOpa HepcoHana B OpraHusamusax. Mecto M poins/JloKmas
orOopa B CHCTCMC YIPABICHHsS IEPCOHAIOM COBPECMECHHOM[peseHTaI

«OT00p» Hiaji Tect

TunmgHBIE OITUOKH MTPX 0TOOPE IePCOHAA B OPTaHU3ANUSX U My THM

C

Keiic
BamaHus
Pegepat
[KOJJIOKBHY

[IrncpMeHHas
yCTHast

Tema 7.
MoTuBamus H
CTUMYJIPOBA
HHE
[epcoHaia B
OpraHu3anus
X

Texymuii
KOHTPOJIb

CyIITHOCT,  MOTHBAllMd W CTHMYJIMPOBAHHS  IEpcoHAIa
CHCTEMe YITpaBJICHUS TIEPCOHATIOM COBPEMEHHOM OpraHU3aIliy.
ConepkaHue TIOHATUH «MOTHUBALUA» U «CTUMYJIHPOBAHHEY
rnepcoHana. MexaHu3M MOTHUBALIMU M CTUMYJIMPOBAHUS TIepCoHAIA.
(OCHOBHBIE KJIACCHUYECKHE COJEp)KaTeJIbHblE W IMPOIECCyalbHbIE
Teopud MOTHBAIlMM U WX MPAKTUUYECKOEe MpPUMEHEHUE B
COBPEMEHHBIX  CHCTEMax MOTHBAlUM U  CTHUMYJIHPOBAHUS
[epcoHana.
OpraHu3ausaX: BO3MOXHOCTH  TIPUMEHEHWS B  TPAKTHKE
[YIpaBJICHHUS MEPCOHATIOM. MeTOIbI MOTHBALINHN U CTUMYJIHPOBAHIS
[epcoHana: 3KOHOMHUYECKHH METOJl, METOJ| MOCTAaHOBKH ILIEJIEH,
METOJI TIPOSKTUPOBAHUS U TEPENPOCKTUPOBAHUSA TpyAa W
oOorameHus: paboT, METOJ] COYJIacTHs IePCOHala B YIIPABICHUH U
np. PopMbl MU HUHCTPYMEHTHl MOTMBALUU M CTUMYJIUPOBAHUS
nepconana. [IpUHIUIBI U1 OCHOBHBIE AJIEMEHTHI TPAJUIMOHHON U
HETpPaJUIMOHHON CHCTEM KOMIIEHCAllUM TpyJa IepcoHaa.
CamoMoOTHBaIMsI TEpCOHAa W CAMOMEHEIXMEHT TexXHOJorusl
BBEIOOpA JTMYHBIX LIeJied. YTpaBICHUE CTPECCOBBIMU CHTYAIUSIMHU.
Taiim - MmeHeKMeHT. OpraHu3anus padboyero MecTa COTpY/THHKOB
opranm3aiuu. OCOOCHHOCTH MOTHBAIMM W CTHUMYJIHPOBAHUS
[epcoHaa B 3apyOeKHBIX U B POCCHMCKUX OpTaHU3aAIUIX.

BJloKmas
opranuzanud. MecTo W pojb MOTHUBAIMHM U CTUMYJIHPOBAHUS Blipe3eHTanu

COBpeMeHHLIC TCOpUU MOTHUBALIMU T[ICPCOHAIA M

C

et TecT
Keiic
Bamanus
Pegepat
[KOJTOKBHY

[TrncpMeHHas
'YcTHasa

Tema 8.
A marnramus
MepcoHalia B
OpraHU3aIus

X

Texymuii
KOHTPOJTb

epcoHana B OpraHU3allid. YPOBHM aJanTalWd TIepCOHaa.
IMpouecc  amantauuu. [lporpammel  amanranmu. Y cCiIOBUS
YCHEIIHOCTH aJanTanuu nepcoHana B COBPEMEHHBIX|
opranm3aiusx. OCOOCHHOCTM — ajamTalid  IEpCOHANa B
3apyOCIKHBIX U B POCCUHCKUX OPTaHU3AIMSIX.

CylHOCTS azanTauus IEpcoHana B opranusauusax. Mecto u pons/JJokma
@lanTanni B CHCTEME YNPAaBICHHsS TEPCOHATOM COBPEMEHHOMpe3eHTAIM
opranmsanmu. Buael amanranum. lennm w 3amaun  amanTaivhes; Tect

C

Keiic
Bamanus
Pedepat
KOJUIOKBUY
M

[TncpMeHHas
'YcTHas

Tema 9
OOyueHue
MepcoHana B
OpTaHu3aIus

X

J[Texynii

KOHTPOJIb

HeoOxomnMOoCTh pa3BUTHS TepcoHana opraHu3anuid. CyIIHOCTH|
0OydeHusi TMepcoHana B COBPEMEHHBIX OpraHH3aIUsX.

nepcoHana. Llenn u 3amaum oOydeHus nepcoHana. TpeGoBaHus,
npeabsBisieMble K g dexkTuBHOMY 00y4eHHI0 epconana. [Ipomecc
oOydeHust IepcoHalia: XapaKTepPUCTHKA OCHOBHBIX OTalloB.
OcHoBHbIe GopMbl 1 MeTOABI 00ydeHus. HenpepbiBHOE 00y4eHHe
repcoHana Kak BaKHEHIHA GakTop 3P PEeKTUBHON NeATETHLHOCTH
opraHu3anuii. XapakTepUCTHKa «O0OYJarOIIUXCS OpPTaHHU3aIiy.
(OcobeHHOCTH 00YYEeHHS TTEPCOHANA B 3apyOEIKHBIX OPTaHN3AINSIX.
[Mpobnembl oOydeHWsT TiepcoHaNa B oOpraHu3anusx Poccun W
BO3MOJKHBIE ITyTH UX Pa3peIIeHus..

Jlokmang ¢

Ponbinpesenranu
oOyueHus B TPOPECCHOHANBLHOM U JIMYHOCTHOM Pa3BUTHHet TecT

Keiic
BamaHus
Pegepat
[KOJJIOKBHY
M

[TncpMeHHas
'YcTHasa

Tema 10.

OreHKa

Texymunii
KOHTPOJIb

JICATCIIBHOCTH

opraHu3anusax. MecTo W poib OIEHKH B CHCTEME YIIPaBIICHUSA

CyIIHOCTE OLEHKH JeATENbHOCTH IIEPCOHANa B COBPEMEHHBIX/JJOKITa

c
pe3eHTaIu

[IrncpMeHHas
YcTHasa

EpPCOHANIOM COBpeMEHHON opranu3anui. e u GyHKkunn oueHkUa i Tect
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epcoHaa B

repcoHaa Oprann3aluu. OOBEKT U npeaAMET OLICHKU. KpI/ITCpI/II/I b4l

Keiic

OpraHu3anus NPUHIHMIBI  OUEHKH  JEATENBHOCTH  mepcoHana.  DakTopwL3amamms

% BIISOIME HAa S()(QEKTHBHOCTH OLEHKH. MeTomsl OUCHKU:Pehepar
aTTecTalys, METOJ CTAaHIAPTHBIX OIICHOK, METOJ cpaBHHTeanblxKOHHOKBHy
OIICHOK, METOJ| yTpaBleHHS MO pe3yiabTaTaMm, 360 TpamycHas
aTTecTalys, METOJ CaMOOIICHKH U Ap. JJOCTOMHCTBAa M HEAOCTATKH
METOZIOB M BO3MOXXHOCTH WX HWCIOJB30BAHHS B COBPEMEHHBIX
opranm3anusax. CHCTeMa OIICHKHM IIepCOHAlla B OpraHH3alldu.
CyOBeKTHBHBIC OIIUOKH IPH OIICHKE JCATCILHOCTH COTPYTHHKOB
OpraHM3alui ¥ BO3MOXHBIC MYTH UX ycTpaHeHus. OcoOCHHOCTH
OIICHKH TIEpCOHAJIA B 3apyOCKHBIX U B POCCHICKHUX OPraHU3alHUsX.

Tema 11 Tekymuit |O6ycnoBieHHOCTL MOJIENEH yHpaBJieHus NePCOHAIoM HcTopuer uJ{okman cllucemennas

HaHI/IOHaHBH KOHTpOHB TpagulusMi, COLIMAJIbHO — 3KOHOMUYCCKHUMU YCJIOBUSIMHU CTPaHaHpe3eHTaHI/I YCTHaH

ble  Mojeny| MCHTATHTETOM  HApOJOB. vaH.lHOCT‘I:ILIC 9EPTHl  AMEPUKAHCKOM,loji TecT

yVIpaBIeHHs AMIOHCKOH 1 EBPONEHCKOH MOAENeH YMpaBleHHA MEPCOHANOM.ffrqjre
Bo3sMoxxHOCTH H orpaHndeHuss Mmojeneil. CHMOMO3HBIE MOJAETH

ITePCOHAIOM Bamanws
[YIpaBJICHUS TIEPCOHATIOM.

u mpobrembl [Mpobnembr  BBIOOpa  3PPEKTUBHOW  MOAETH ynpaBneHmPe(bepaT

BEIGOpa IEPCOHAIOM B COBPEMEHHBIX POCCHHCKHX opraHm3amusx /O IOKBAY

pddexTrBHOI BO3MOYHBIE ITYTH HX Pa3pEILCHUSL. M

MOJETINA B

COBPEMEHHBIX

[POCCUICKUX

[YCIOBUSAX

OYHasA

pa3aensl:

Bce Ttembl ullpomexyT

aTTrecTamus

O6006I11IEHHBIE

Pe3yIbTaTHI

0o0yJeHHS
TEOPETHYECKUMH 3HAHUSMH U PAKTUYECKUMH HABBIKAMHU

1o

OBJIAJICHUIO

T — Tect (1{[Iucemennast
30)

3. IOKA3ATEJIHU U KPUTEPUU OLIEHKH KOMIETEHIIAM
Onenka 3HaHUH, yMEHUH, BIaJICHUI BBIpaXKaeTcs B MATUOAIUIBHOM cUCTEME.
Tabmuma 3.1 — Texkymuit KOHTPOJIb

No Kpurepuu oreHrBanus
- Bunast pabot HeynosnerBopu |Y10BIETBOPUTEIH Xopouo OTnuyHO
/1
TenbHO (2 6anna) | Ho (3 Gamna) (4 6anna) (5 6annoB)
OtcyTCcTBUE IBrickasbiBaHuE Bricka3piBaHUE
1 IPaboTa HayyacTHsi CTyleHTaEIUMHUYHOE CYKJEHUH, aKTUBHOEHEOPJWHAPHBIX CYXKICHH,
MEKINSX B paboTe  HABBICKA3bIBaHUE  |ydacThUe B padOTEe HAAKTUBHOE ydacThe B pabore
BaHITHN BaHIATHN Ha 3aHATHH
Bricka3piBaHuE
IPabora HaOTCyTCTBUE N
CY)KICHHIA, aKTHBHOEBBICKa3bIBaHHE
MPAKTHYECKUX  [y4aCTHs BEuHnuHOE .
ydacTUE B XOJACGHCOPJIUHAPHBIX CYXKJICHUH,
BaHATHAX, 00CyXKIEeHHUH, BBICKA3bIBAHHE,
2 pelIeHus, AKTUBHOE Yy4YacTHE B XOJE
pemieHrne  OOMMX|pEIIeHUH, [perienre
MPaBIJILHOE pEIIeHNEPEIICHNS, MPaBIIBLHOE
MPAKTHYECKUX HETPaBUILHOC OIMOKaMH
c OTIIETHLHBIMHPEIIICHUE 0€3 OTHOO0K
Bama4 perienue
BaMeuaHUSIMU
IPabora Ha Bricka3piBaHUE
OTCcyTCTBHE N
MPaKTHIECKUX CY)KICHHIA, aKTHBHOEBBICKa3bIBaHHE
y4acTHs BEmuHnuHOE .
BaHSTHUSAX, ydacTUE B XOJACGHCOPJIUHAPHBIX CYXKICHUH,
00CyKIEeHUH, BBICKA3bIBAHHE,
3 |perieHue [peIIeHus, AKTUBHOE Yy4YacTHE B XOJIE
[pereHuy, [perienre c
VHIUBHTy aTTbHBIX MPaBIJIFHOE pEIICHNEPEIICHNS, MPaBHIBLHOE
HETPaBHILHOC OIMOKaMH
MPaKTHYECKUX elICHIe c OTJEeNIbHBIMHpEIIeHHE 6e3 OIHO0K
Baja4y P BaMeUaHUSIMHU

Kputepuu orienuBanus GopMyIupyOTCs 75 KaXKI0M KOMIETEHIIMH U OTPaXaroT JesSTEIbHOCTD
00yyYaromerocs, MmoAJaroy0cs H3MEPEHUIO.

Tabnuna 3.2 — O6001IeHHbIE KPUTEPUH OIICHUBAHUS OCBOCHUSI KOMIIETEHIIUN

[Hey10BIETBOPUTEILHO)

yI[OBJ'IeTBOpI/ITeJ'IBHO |

Xoporio

OTaIn4HO
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(2 6anna) (3 6anna) (4 6anna) (5 6anno.)

Komnerenuus He| KomneTeHnus ocBoeHa. Komnerenuust | KomnereHuus ocBOeHa.

OCBOCHA. OOyuaromuiicss TOKa3bIBacT OCBOCHA. OOyuaromuiics TOKa3bIBaeT TIyOOKHeE
OOy4aromuiics HeoOIuMe 3HaHWs, BXojsmue BOOyJaromuiics | 3HaHWs, JEMOHCTPHPYET YMEHUS U
[MOKA3bIBAaeT  3HAHWS,COCTaB KOMIETECHIINH, NMEETIOKA3bIBAET HaBBIKH PEIICHHUS CIOXKHBIX 3a7ad,
BXOJIIIIIE B COCTaBMpeACTaBiIeHHEe 00  WXMOJHOTY 3HAHWIL,yMEHHE MPUHUMAThH PEIICHUS, CO3aBaTh
KOMIICTCHIINH, HEMPUMCHEHUH, YMCHHEIEMOHCTPUPYET [ MPUMEHSTHh JTOKYMEHTHI, CBS3aHHEIC C
MOHUMAECT WXU3BICKATh W WCIOJB30BATHYMEHUS mpoheCCUOHATBHON JESITeITLHOCTBRIO;
HEOOXOIUMOCTh H/HUIHOCHOBHYIO (BaXXHYTO ) HABBIKH peIHeHI/IZICHOC06eH CaMOCTOSATEILHO  peIaTh
He MOKET UXIHGOPMAITUIO M3TUIOBKIX 33724  [po0JiieMy/3a/1ady Ha OCHOBE M3yUYCHHBIX|
MPUMEHSTh MOJTyYESHHBIX 3HAHHH METOJIOB, TPHEMOB U TEXHOJIOTHH.

4. HIKAJIA OUHEHUBAHUSA PE3YJIBTATA
Tabnuna 4.1 —. Hlkana KpuTepreB OIICHUBAHUS KOMIIETCHIIUI

Ouenka Copepxanne
Heynosnersoputens | JleMOHCTpUpYyeT HETOHMMAaHUEIPOOJIEeMbl, HE BOCIpHATHE MaTepuaia. PaOora
HO (2 Gasna) HE3aKOHYCHA W/MJIH 3TO IJIaruat
VJIOBIICTBOPHTEIHHO JleMOHCTpHUpYEeT dYacTUYHOE IIOHUMaHWE TMpoOieMbl. BoJIBIIMHCTBO TpeOOBaHUMA,
3 Ganna) MpPEeABSBISIEMBIX, K 3aJaHUIO BBHITIOJIHEHEI. BriafgeHue aneMeHTaMu 3aJJaHHOro MaTepuarna.
( B 0CHOBHOM BBINOJHEHHBIN MaTepUa MOHSATEH U HOCUT I[EJIOCTHBIN XapakTep
Xoporio JleMOHCTpHUpYET 3HAYNUTEIHHOE IMMOHUMAaHHE MPOOJIEMBI 0003HAYCHHON TUCITUTUTHHOM.
(4 6anna) Bcee Tpeu60BaHI/I}I, MpebsIBISIEMbIE K 3aIaHUIO BBITTONHEHBI. Co/iep)kaHre BBITIOJTHEHHBIX
3aIaHUM PACKPBITO U PACCMOTPEHO C Pa3HBIX TOYEK 3PEHUS
JeMoHCTpHUpYeT MOJIHOE MOHUMaHue MpobieMbl. Bee TpeOoBaHUs, MpenbsBIsEMbIE K
OO 3aIaHUI0 BBITTONHEHBI. [IpOAeMOHCTPUPOBAHO YBEpPEeHHOE BIAJCHHWE MaTepHuajoM
5 Ganos) JUCUUIUIMHBL. BBIMONHEHHBIE 3aaHusl HOCAT LEJTOCTHBIX XapakKTep, BBIMIOJHEHBI B
( MOJTHOM 00BEME, CTPYKTYPHUPOBaHBI, MPEACTABICHB PA3IUYHbIC TOYKHA 3PCHUSA,
MPOAEMOHCTPUPOBAH TBOPUECKUN TIOIXO]

[[Ixanpl OLEHWBAHUA W TPOIEAYPHl OICHWUBAHHS PE3YIbTATOB OOYYEHHUS IO TUCIUTIINHE
pernamenTupytorcs [lonoxeHneM o TeKyleM KOHTPOJIE YCIIEBAEMOCTH U MPOMEXKYTOYHOM aTTeCTalluu

oOydJaronmxcs

0 IPOTpaMMaM BBICIIETO 00pa30BaHUsI.

5. MEPEYEHD 3AJIAHW IO JUCIHUATIJIMHE
5.1. BAJAHUA A TEKYIIETI'O KOHTPOJIA:
Ta6muma - 5.1 [lepedens 3aaHuil TEKYIIETO KOHTPOJISA U UX HAMMEHOBAHUE

HanmeHnoBaHmEe
OLICHOYHBIX
CpEeACTB

Coneprxanue 3a1aHus

JToxmaz C
Mpe3eHTaluen

Brerane (hakTophl MTAHUPOBAHUS MIEPCOHANA: KOHBIOHKTYPA U CTPYKTYPa PhIHKA, KOHKYPCHIIHS,
PKOHOMHYECKas MOJITHKA. BHyTpeHHUE (haKTOPHI TUIAHUPOBaHUSI TIepcoHalia: 00bEM MTPOU3BOICTBA
M CII0)KHOCTh HW3TOTOBIISIEMOH MPOJYKIIMK, YPOBCHb TEXHUKHM M TEXHOJIOTUH, OpraHU3aIuHy|
MPOW3BOJACTBA, TPyAa M yIpaBieHUs. Pa3zpaboTka CTpaTernveckoro IUIaHa KaJIpoBOil padoThl B
opranuzarnuu. OrepaTUBHBIN IUTaH pabOTHI ¢ IEPCOHAIIOM, €T0 cojiepikanue.  [lnaHupoBaHue
noTpeOHOCTH B TiepcoHalie. KauecTBEeHHAsS M KOIMYECTBEHHAS TOTPEOHOCTb. MeTto bt
oTpeieNiCHNs] KOJUYECTBEHHOW MOoTpeOHOCTH B mepcoHane. CyIIHOCTh M COJACpIKaHUE O0TOOpal
mepconana. OToop mepcoHaia Kak cUcTeMa M Kak rnporecc. OCHOBHEIE TIOHATHS, OTPEIEIISIONTIE
oTOOp MepcoHaa: oTd6op, HabOp, HaitM, peKPYTHHT, cellekiusa. OTOOp TepcoHansa Kak IpoIiecc:
oTIpesieNIicHNe, ATAIBI U UX cojepkanue. Kimaccudukarust  METOJOB  OIIGHKH  MPETCHICHTOB.
Uctounnkn Habopa nepcoHala, uX OTIIHYUTENbHBIC YePThI, IPEUMYIIECTBA U HEIOCTATKH.
[oHsTHE, TIENTN 1 331241 IPOPOPHEHTAIIUH, OCHOBHBIE ()OPMEL. .

KOJUIOKBUYM

Kakue Brl MOskeTe Ha3BaTh MOJEIHU yIPaBICHUS EPCOHANOM? UTO IEKUT B OCHOBE UX pa3Iuyuil?

Kakue ¢akropsl ympaBieHHs MepcoOHANIOM Bbl cuMTaeTe NPUOPUTETHBIMH B IEPHO]]
Kpu3uca? 3auem HyxHa Kaaposas nojautuka? Kro eé hpopmupyer? Kak  cBA3aHBI ~ MEXIY|
coboii ctparerus YII u kagposas monmutuka?  KakuMmu MeTOmaMH OCYIIECTBIIACTCS KaapoBOE

rIaHUpOBaHUE?. KaxkoBbI 11e111 KaipoBOro MmIaHUPOBAHUS? Kaxk MOKHO|
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CIUIAHUPOBATh OYyIIyIo MOTpeOHOCTE B niepcoHane?  Pasznmmume ¢ynkuun mombopa u otbopa
HepcoHaa. Kak B3amMocBsi3aHBI Ipouecc O0TOOpa M KAaTeropHs KaHIWIATOB, ITOUIC)KAIINX
oTOopy? Hackonbko, o BameMy MHEHHIO, aKTyalbHa CeroaHsi QyHKIMs NMpodOpUCHTANY]
Ha npeanpustun? O6ocHy#Te cBoto mo3uumio. Kak, mo-BameMy, Mpolecc axantauuu 0oJee
BaBUCHM OT TMIO3MLUHM COTPYAHHKA, €ro JIMYHOCTHBIX KAadecTB WM YCHIMH pPYKOBOJCTBA
npeanpuatusa?. Uro addekTuBHeit: o0ydeHHe Ha NPSANPUATHM WIM HAAM  3aBEIOMO
MOJTrOTOBJIEHHOTO cOTpyAHKKa? UTo Takoe KaapoBblid pesepB? Kakum 00pa3oM MOXKHO BBISIBUTH
KapbepHBIE OKHIaHUS cOTpyIHHKA? Kak MoCTymuTh, €CIIM OHU HE COBNAJAIOT C IUIAHAMHU HA €Tro
HPOJBIKCHUE

pedepar

TpynoBas agantanus Kak OOBEKTHBHBIM mpouecc. CyOIHOCTh ajanTalid W €€ COLHAaIbHO-
bKOHOMHYECKas IPPEKTUBHOCTh [lepBuunas 1 BropruyHas agantanusa. CTpykTypa TpyIdoBoH
ananTalydy:  [ICUXO(QU3MOJIOTHYECKasl.  IPOQeccHOHANbHAs,  COLHAIbHO-IICUXOJOrHMUYECKasl,
OpraHU3allMOHHAs, SKOHOMUYECKAS. VYpoBeHb aganTHPOBAaHHOCTH pPaOOTHHKOB. Iloka3zareny
TPYZOBOH ajanTaliy. YTpaBleHHE TpydoBoil amanrtanuedi B  opranm3auud. CyObeKThl
VIIPABJICHHS TPYIOBOH amanranueid. TeXHOIOTHH yIIpaBiIeHU TpyAoBo# amanranuei.  Craanm
anantandu. PakTopbl TPYJOBOM aganTanuu: JUMYHOCTHBIE U HPOU3BOACTBEHHbIE. IIporpammel
amanTandy pabOTHUKOB Ha MPEINPHUSITHH. @opMbI  pa3BUTUSL CHOCOOHOCTEW PpPabOTHUKOB.
[TonsATHs 3HaHUs, HaBBIKW, OMBIT, KBadu(ukanus. OOydeHHe mepcoHaja Kak OCHOBHas (Gopma
pasBuTys nepcoHana. Iloaroroska, nepenoaroToBKa, MOBHIIIEHUE KBATH(UKALIH. Mertonsl
00y4YeHHUs U UX CPaBHUTEIbHAS XapaKTEPUCTHKA. CyIIHOCTh  TPYAOBBIX IEPEMEIICHUH.
OO0BeKTHBHAsL OCHOBA TPYJOBHIX NepeMeleHnid. Llenn u 3a1aun TpyJOBIX MepeMeIeHHH.

Keiic

1. O603HaYLTE THH MPOOIIEMBI, ¢ KOTOPOI CTOIKHYJIACH OpPTaHU3aIIHS.

2. ChopmynupyiiTe TpeOOBaHUS K TIEPCOHATY C YIETOM 3a7ad Pa3BUTHS OpPTraHU3aAIIHH.

3. COOTBETCTBYET JIM CKJIAABIBAIOIIUICA THUIl OPraHW3alOHHON KYJIBTYpHI 3aJadyaM JHHAMHYHO
[pa3BUBAIOLIEICS OpraHu3au?

4. Tlpomymana nm cucreMa MOTHBAaUMH TepcoHana? UToO MOXXHO H3MEHHUTh, YTOOBI CHH3HUTH
TeKy4eCTh KaapoB?

5. Kak M0O’KHO yCOBEpIIEHCTBOBATh cucTeMy ynpasieHus nepconanoM B 000 «POCOIIT»?

BagaHus

3ananue CpaBHUTE CIIOCOOBI HCCIICIOBaHMSI 3aTPaT pabouero BpeMeHH (XpOHOMETpax, hotorpadusy
padouero aHs, camodororpadust). [IpencraBpTe pe3yabTaT B BUJIE TAOJIHUIIBI. Y KAKUTE, KaK BHIBOIbI
PTUX WCCIEAOBaHUN MOTYT WCIOJIb30BaThCsl B IUITAHUPOBAHWU IMOTPESOHOCTH B TEPCOHANIC
OpTraHH3aIlHH.

3amaare CoOCTaBbTE CpPAaBHUTEIBHYIO TaOJHMIly II0 BHIAaM aJanTaluu: mpodeccroHaIbHasl,
OpraHu3alMoHHas, (GU3NOIOTHYECKas, COIMalIbHASA, Ncuxojorumdeckas. Onpezaenure, JIsS KaKAX
BUJIOB pabOT Kakod W3 BUAOB ajanTainuu Oyaer Haubonee 3(hdeKkTuBeH. APpryMEeHTHPYHTE CBOC
MHEHUE.

Tect

Tembr TecToBBIX 3amanuii: Tema 1. CymmHOCTE W COAEp)KaHWE YIPABICHUS IIEPCOHAIOM B
opraam3anusx. Tema 2. Pa3Butre Teopuu U MPAKTUKU YIPABICHUS [IEPCOHAIIOM B OPTaHU3AIUAX B
mupe U B Poccum Tema 3. IlpuHummer, MeTonsl M (YHKUWH YIPaBICHHUS IEPCOHAJIOM B
coBpeMeHHBIX opranm3anmsix Tema 4. [ImannpoBanue nmepcoHana B OpraHU3aInIX

Tema 5. Habop mepconana B opraam3aiusax Tema 6. OTOop mepcoHaa B OpraHu3aIiusix

Tema 7. MoTHBanus ¥ CTUMYJIMPOBAaHKE NEPCOHANA B oprann3anusax Tema 8. Ananranus nepcoHanial
B opranu3ammsix Tema 9. O0yduenue nepconana B opranusammsix Tema 10. OmneHka AesITeTbHOCTH
nepcoHana B opraHuzanusax Tema 11. HauuoHanbHble MOJENHM YHOpPaBIEHUS IEPCOHAIOM U
npoOsemMsl BeIOOpa 3 GEeKTHBHONM MOJEITH B COBPEMEHHBIX POCCUHCKUX YCIOBHSIX

5.2 KOHTPOJIbHBIE BOITPOCHI JIJIA TEKYIIENA ATTECTAIIMA OBYYAIOIIUXCSI

ITepBasi KOHTPOJIbHAS TOYKA - B (popMe J0KJIaAa (MHUCBMEHHAasI).

Tembl noknan0B: Tembl 1OKIaA0B C Mpe3eHTauen

NN R =

Oco0eHHOCTH PYKOBOJICTBA MIEPCOHATIOM B PA3IMYHBIX CTPaHaX.

SnoHckas cucteMa yrpaBieHHsI IEPCOHATIOM.

AMepHUKaHCKasl cucTeMa YIpaBJIeHUs IEPCOHAIIOM.

OcobOeHHOCTH yIIpaBICHHUS IEPCOHATIOM B KOHTHHEHTaILHOM EBporie.
OcobeHHoOCTH yrpaBiieHHs epcoHanoM B Kutae u Apyrux crpaHax Mupa.
OcobGeHHocTH ynpaBieHus iepcoHaaom B Poccum.

VYnpasieHre 3HaHUSIMUA B POCCUHCKUX U 3apyOEkKHBIX OpraHU3aLUsAX
Mogenb KOMIIETEHIIMI KaKk OCHOBA YIPABJICHUS YEIOBEYECKUMHU PECYPCAMHU.
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9. HudpoBbie TEXHOJIOTHH B YIIPABICHUH MIEPCOHATIOM.

10. MeTtonp! orieHKH () PEKTUBHOCTH CHCTEMBI YIIPABICHUS TIEPCOHATIOM
1. ®dunHancoBas 3 (HEKTHBHOCTH YIIPABJICHUS [TEPCOHATIOM OpTaHHU3aITUH.
12. CoumanbHas 3QPEeKTUBHOCTD YIIPaBICHUS IEPCOHATIOM OpTaHU3AIIHH.
13. ToranurapHble TPEH/bI B YIIPABICHUU IIEPCOHAIIOM.

14. CoBpeMeHHbBIE TEXHOJIOTUH MPUBIICYCHUS U T10100pa MepcoHaIa.

15. ONEKTPOHHBIN PEKPYTHUHT.

16. [IpruMeHeHre METOIMK KOHTEHT-aHAJIN3a B YIIPABJICHUHU IEPCOHATIOM.
17. Kapbepnast MmoTuBarus u ycinoBus ee 3QeKTUBHOTO UCTIOIb30BaAHUSI.
18. CraTycHas MOTHBALIUS U €€ BO3MOKHOCTH B YIIPaBJICHUHU TIEPCOHATIOM.
19. CaMoMoOTHBaLIMS B YIIPABIEHUH [IEPCOHATIOM.

20. Busnonepctro. Ponbs kapTuH OyayIiiero B CaMOMOTHBAITUH.

21. MOHUTOPHHT U KOHTPOJIb B CUCTEME MOTUBALIUH.

22. JlecTpyKTHBHAs MOTHUBAIIMS M CIIOCOOBI €€ OTPaHUYCHUSI.

23. MoTHBaUMOHHBINA AYJUT.

24. [TocTpoeHune cucTeMbl MOTUBAIUMY TTEPCOHATIA.

25. [TocTpoenue cuctembl rpeliIuHTA.

26. [TocTpoenue cucTeMbl TPEMUPOBAHUS TTEPCOHATIA.

27. [Toctpoenune cucTeMbl HeMaTEPUAIbHON MOTUBALIH.

28. [TocTpoenune cucTeMbl MOTHUBAIIMU TOMI-MEHEIKEPOB.

29. CoBpeMeHHbIE U TPaAULIMOHHBIE HHCTPYMEHTHI MOTHBALIMY [IEPCOHAIA.
30. ["eiimudukaims B MOTHBAIIMH TIEPCOHAA.

MeTtoauyeckue peKOMeHAalHu:

OOyuaromuiics MOXeT OATOTOBUTH HE OoJiee MATH J0KIa 0B ¢ npe3eHTanneil. Kpurepun onenku
OJIHOTO JIOKJIaJia C Mpe3eHTauuel: 5 0aioB BBICTABISETCA O0Yy4YaroOLIEMYyCs, €CIIM OH IEepPEUucisieT Bce
CYIIECTBEHHBIC XapaKTEPUCTHKH OOO3HAUYEHHOTO B BONPOCE NpPEAMETa W BO3MOXKHBIE BapUAHTHI
JAJIbHEHIIEro pa3BUTUS PELLICHUs TPOOIIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oailja, €CiM CTYIeHT PaCKpbUI TOJIBKO
4acTh OCHOBHBIX IOJIOXKEHHUM BONpPOCa, MPOJAEMOHCTPUPOBAI HETOUHOCTh B MPEACTABIEHUAX O IIPEIMETE
BoIpoca; 3 Oama, ecM CTyIeHT 0003Ha4uiI OOIIyI0 TPAeKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI; 2 0ajia, €ciM CTYACHT HE MPOJEMOHCTPUPOBAN 3HAHWNA OCHOBHBIX MOHSTHH,
IpeCcTaBIeHUH 00 U3y4aeMoM IMpeIMeETe.

Metoanueckue ykazaHus 10 HalTMCAHUIO JIOKJIA/Ia C Mpe3eHTanuei. TpeboBaHus, npebsIBiIseMble
K JIOKJIaay C MPE3EHTaLMECH:

l. O0bem noknaa He AOJDKEH MpeBblmaTh 5-8 crpanun. [ledats mpomsBoautcs yepe3 1,5
WHTEpBaja, pazMep mpudra 14, ¢ BeipaBHHUBaHUEM 110 mupuHe. JIeoe mose nmucta 30 MM, mpaBoe — 10 MM,
BepxHee — 20 MM, HIkHee 20 MM. TekceT nomkeH opopmIsThCs ab3aamMmu ¢ oTcTyrnom 1,25 cM.

2. Dcce JOKHO BOCIIPUHUMATHCS KaK €IMHOE 1IEJI0€, HJIes TOJDKHA OBITh SICHOW M TIOHSATHOM.

3. HeoOxomuMo mucath KOPOTKO M SICHO. JCCe HE JOJDKHO COAEPKATh HUYEro JUIIHETO,
JTIOJDKHO BKJTIOUYATh TOJBKO Ty HH(OpMAITHIo, KOTOpas HeoOXoauma JijIsl pACKPBITHS BaIlICH MO3HUIINH, UIICH.

4, Jlokiian JOMKHO MMETh TPaAMOTHOE KOMIIO3WIIMOHHOE IOCTPOEHHE, OBITh JIOTUYHBIM,
YETKHUM TI0 CTPYKTYPE.

5. Kax b1t ab3an qokIaa JOKEeH COAepKaTh TOJIBKO OJHY OCHOBHYIO MBICTIb.

6. Jloknmam MOMKEH TIOKas3blBaTh, YTO €ro aBTOp 3HAET U OCMBICJICHHO HCIIOJIb3YET
TEOPETUYECKHE MMOHSITHUS, TEPMHUHBI, 000OIICHISI, MUPOBO33PEHUECKUE UJICH.

7. Jlokmaa NMOMKEH coleprKaTh YOCAWTEIbHYI0 apryMEHTAIlMI0 3asBJICHHOW IO Mpobieme
TIO3ULIUN.

KonTposbHasi Touka B popMme 3agaHuii (ycTHast).
Komnemenmnocmno-opuenmuposannule 3a0anus
3aoanue I CocTaBbTe CTPYKTYPHYIO CXEMY, XapaKTEPU3YIOIIYI0 COOTHOIIEHUE TaKUX KaTETOPHiA,
KaKk  «TPYAOBBIE PpECYPCBI», «UEIOBEYECKHE PECYPChI», «UEIIOBEUECKUN KaluTal», «KaApOBBIN
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MOTEHIIUATY, «IIEPCOHAN», «KAAPBD», «KOJUIEKTHBY», «IUTAT COTPYIHUKOBY», TPYIOBOU KOJUICKTUBY,
CCOTPYAHUK», TTHYHOCTHY.
3aoanue 2 Tlpoananu3upyiiTe OIHY U3 MHOTOMEPHBIX MOJIEIEH CTHIICH, BBIZICIUTE B HEH OCHOBHBIE
4epThl MHOTOMEpHOCTH (cuTyamronHas mojaens @. dumnepa, kornenmus 1. Xepcnu u K. brnanmapa,
moznemu Bpyma-Merrona, Xanseiikepa-Aneccanapsy, bieiika u Moyrona 1p.)
3aoanue 3 CocraBbTe TaOIHIy CPAaBHEHUS BCEX TUIIOB OPraHU3aI[MOHHBIX CTPYKTYpP YIPaBICHUS U
ONpeNieIuTE MECTO B HHUX CIYXO IO YIpaBJICHUIO MEPCOHATIOM/KAJPOBBIX CIYKO U KaIpOBBIX
dbyakuroHepoB. BeisiBuTe Hanbonee 3¢ (HEKTUBHYIO OpraHU3AIMOHHYIO CTPYKTYPY C MIO3UITUN YITPaBICHUS
NIEPCOHAJIOM.
3aoanue 4 CpaBHUTE CHOCOOBI WCCIEIOBAHMUS 3aTpaT padoyero BpeMEHU (XPOHOMETPak,
dororpadus pabouero nus, camodororpadus). [IpencraBpre pe3ynbTar B BUJe TaOIUIBL. YKAXKHUTE, KaK
BBIBOJIbI 3THUX MCCIEAOBAHUNA MOTYT HCIOJIb30BaThCsl B IUIAHUPOBAHMU IOTPEOHOCTH B MEpCOHANe
OpTraHHU3aIIH.
3aoanue 5 CocTaBbTe€ CPaBHHUTEIBHYIO TaONMIly MO BUAAM aJanTaluu: MpodeccroHalbHasd,
OpraHu3aIMoHHas1, (U3HOJIOTHYECKas, COMalbHAas, mcuxonorunyeckas. Onpenenure, A KaKuX BUJOB
paboT Kakoi M3 BUAOB ananTtanuu Oyner Hanbosee 3pPexkTuBeH. ApryMEeHTUPYHTE CBOE MHEHHE.
3aoanue 6 CocraBbre npoekT «llomokeHuss o0 arrecTalMu TepcoHaNa» THUIOTETHYECKON
OpraHM3aIiy, OCYIIECTBIAIOIEH TOPOACKUE MACCAKHUPCKUE MEPEeBO3KU. THI MOJBHUKHOTO COCTaBa —
aBToOychl. Karteropuum COTpYIHUKOB: IUPEKTOp, TJIABHBIA WHXKEHEP, HaYalbHUK IPOM3BOJICTBA,
HAYaJIbHUKUA aBTOKOJIOHH, BOAMTENH, TUCIETUYEPhl, PEMOHTHbIE paboyne, SKOHOMHCTHI, HOPMUPOBIIUKH,
OyxranTepsl, MeANEpPCOHaN, pa3Hopabouue, yOOPIIMIIBI TPOU3BOACTBEHHBIX MOMELICHUHN, KaJIPOBUKH.
3aoanue 7 ChopMupyiTe MEHTAIBHYIO KapTy OpPTaHU3AI[MOHHBIX KOH(MIWUKTOB, YYUTHIBAs HX
MPUYMHY U TIOBOJBI, CYOBEKTOB KOH(MDIUKTHBIX OTHOIIEHUH, CIIOCOOBI UX JOKAIU3AIUMA U MAHUMH3AINH
HETaTHUBHBIX MOCIIEJCTBHM, a TAKKe BO3MOXHBIE TyTH CHUKEHUS YPOBHS KOH(IUKTHOCTH.
3aoanue 8 Pa3paboTiiTe MOJeNb PYKOBOAMTENS CIYXObl HEpCcOHana ¢ Y4eToM TpeOOBaHUM
CTaH/apTOB MO NPO(deCcCHOHATBHBIM U HaAIPO(heCCHOHATbHBIM KOMIETEHIIUSIM, UCTIOb3Ysl paJlaHTHBIN
METO/T IPECTABICHUS NH()OPMALIUNY B BUJIE MEHTAJTbHOU KapTHI.
3aoanue 9 Marasun HBaHoBckoro TekcTwis OTkpeuics 1 mas 2019 rona.
CpenHecnucovHas YUCIEHHOCTh TOPTOBBIX pa0OTHUKOB Mara3uHa Ha MOMEHT OTKPBITHS COCTaBisiia 49
yen., Ha | uroHs — 47 4den., Ha 1 utons — 53 4en., Ha 1 aBrycra — 55 4den., Ha 1 ceHTs0ps — 61 yen., Ha 1
OKTSIOpst — 45 4en., Ha 1 HOsAOps — 43 yen., Ha 1 nexabpst — 37 ven., Ha 1 sHBaps crnepytomiero roga — 37
yenn. OnpenenuTe 1mo STUM JaHHBIM CPEIHECTTUCOYHYIO YHCIECHHOCTh TOPTOBBIX PaObOTHUKOB 3a 2019 rog.
3aoanue 10 CdhopmupyiiTe alropuT™M aJanTallMOHHBIX TPOIEAYpP AT MOJIOMIBIX
CHEIMAJIMCTOB, MOCTYMAOIUX Ha pabdoTy B KPYMHYIO MPOU3BOJACTBEHHYIO KOMIIAHHMIO C YYETOM HX
YHCJICHHOCTH — 5 YeJIOBEK, CPEHET0 Bo3pacTa — 22 rojia, ypoBHsS 00pa3oBaHMs — OaKalaBpHaT, OTCYTCTBUS
po(hecCHOHANBHOTO OIBITA 332 UCKIIOYEHUEM MPAKTUK B UHCTUTYTE.

Kputepun oneHuBaHUA. «OTIMYHO» — CTYAEHT IPAaBWIBHO BBINOIHWI 3anaHue. Ilokasan oriudHble
BJIa/ICHNs HaBbIKaMM IPHUMEHEHUs IOJYYEHHBIX 3HAHUN W YMEHMI IpHU pEUIeHMM 337ad B paMKax
YCBOEHHOro ydyeOHoro marepuana. OTBETUJI Ha BCE JOMOJHUTENIBHBIE BOIPOCHI; «XOPOIIO» — CTYAEHT
BBITOJIHWII 3aJIJaHHE ¢ HEOOIBIIMMHU HETOUHOCTAMH. [lokazan xopouire BiaieH!s] HABbIKAMH TPUMEHEHUS
NOJIy4EHHBIX 3HAHUHM U YMEHUH [IPU PELICHUH 3a/1a4 B PaMKax YCBOEHHOI 0 yueOHoro Matepuana. OTBeTHI
Ha OOJIBIIMHCTBO JONOJIHUTENBHBIX BOMPOCOB; «YAOBJIETBOPUTEIBHO» — CTYACHT BBIMOJHWI 33JaHUE C
CYIIECTBEHHBIMA HETOYHOCTAMU. [loKazanm ynOBIETBOPUTENIBHOE BIIQJACHHE HaBbIKAMM ITPUMECHEHHUS
NOJYYCHHBIX 3HAaHUM M YMEHUH IpU PEUIeHUHU 3a7ad B paMKax yCBOCHHOTO yueOHoro matepuaina. [lpu
OTBETaxX Ha JIONOJIHUTEIbHBIE BOIIPOCH! OBLIO JOMYIIEHO MHOTO HETOUYHOCTEH; «HEY10BIETBOPUTEIBHO) —
IIPY BBINOJHEHUM 3aJaHUs CTYIEHT MPOJIEMOHCTPUPOBA HEJOCTATOUHBIM YPOBEHD BIIaJICHUS YMEHUIMHU
U HaBbIKAaMM IIpM DPELIEHWH 33aJad B PAMKax YCBOEHHOro yuyeOHoro Mmatepuana. [Ipu orBerax Ha
JIOTIOJTHUTEIBHBIE BOIPOCHI OBLIO JOMYIIEHO MHOXKECTBO HETOYHOCTEH

KonTpoJsbHasi Touka B popMe KONTOKBHYMA (YCTHAS).
Bomnpocs! 1y konsokBruyma
1. IlonsTHe nepcoHanta OpraHu3aluu, IPU3HAKY NIEPCOHAA.
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9.

10.
1.
12.

13

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25

26.
27.
28.
29.
30.

31

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

. CX0%kecTh ¥ paznuyusi IOHATHI YIIPaBIEHUE YEJIOBEUECKUMHU PECYPCAM U IIEPCOHATIOM.
. [loHsiTHE W CYIIHOCTH MPUHIUIIOB YIIPABIICHHS IEPCOHATIOM.

. @aKTOpHI Cpenbl YIPABIECHUS [IEPCOHAIOM.

. AKTyaJIbHOCTb MPOOJIEMBI yIIPaBJICHUS IEPCOHATIOM MPEATIPUSITHS.

. @YHKIMM YIPaBIEHUS IIEPCOHATIOM.

. Ctparerus ynpaBJIeHHs IEPCOHATIOM.

. 3a71a4u TEXHUYECKOTO 00ECTIEYeHHS CUCTEMBI YIIPABJICHUS TIEPCOHAIOM.

Nudopmanmonnoe obecredeHne yrpapieHUs TEPCOHATIOM.

Hanpasnenust kaaApoBO# MOJIUTUKY TPEANPHUATHS (OpraHU3aINN ).
[IpodeccnonanbHo-KBaNHPUKAIMOHHAS CTPYKTYpa IEpCOHAIIA - IITATHOE PACICaHUE
[IoHsiTHE M yYaCTHUKHU TPYAOBBIX OTHOLIEHUMN.

. TpymoycTpoicTBO 1 paboTa B KOJIJICKTHBE.

[TonsaTHE, CYITHOCT U (PYHKIIMU CITY>KOBI YITPABICHHS IEPCOHATIOM Ha MPEIIPUITHH.
Bubl opraHn3alnoHHBIX CTPYKTYP CIYXKObI yIIpaBiIeHHsI IEPCOHATIOM.
CocraB ciy>x0bl yIpaBIeHHS IEPCOHATIOM Ha MPEIIPUATHH.

Tunsl KagpoOBOl MOMUTUKY: TACCUBHAS, PEAKTUBHAS, IPEBEHTUBHAS, aKTUBHASI.
[TnanupoBaHue MOTPeOHOCTH B IEPCOHATIE.

[ToHsiTHE U UCTOYHUKHU TTOI0OpA MEpCOHANa.

OT10op 1 HaeM nepcoHana.

Oranel 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO JI0JKHOCTD

TexHonorus nmoadopa nepcoHana.

[Topsimok mpoBeneHus codece0BaHus IPH 0TOOpE

OneHOYHOE UHTEPBBIO.

. CymHOCTb ¥ BU/IBI aJaniTallK ITepCOHaA.

[TnanupoBaHue U opraHu3anys padoThl ¢ KaAPOBBIM PE3EPBOM.
NuauBunyanbHOE MIJIAHUPOBAHUE JETOBOM Kapbephl.

Opranuzanus Tpyaa Ha IPEeIIpUATHH: TIOHATUE U COJICPKAHNE
[TpoMbIIIEHHO-TTPOU3BOICTBEHHBIA U HEMTPOMBIIIJICHHBIA MIEPCOHAIL.
Paznenenue u koonepanus Tpyaa Ha NpeapUsTUH.

. Bunel 1 rpaHuIsl pa3aeneHus Tpya.

®akTopbI MPOU3BOACTBEHHON CpeIbl, BIUSIOMINE Ha PaOOTOCTIOCOOHOCTD
YcTaHoBIEHHUE 11€71eCO00pa3HBIX PEXKUMOB TPYIa U OTIbIXA.

ObecneueHne 6€30MaCHOCTH TPYAA U MOAEPKAHHS 3I0POBbS COTPYTHUKOB.
HecuactHble cnyyau Ha pabodyem Mecrte.

MoTtuBaius K Tpyay paboTHHKOB opranuzanui. CTUMYIHpPOBAaHUE TIEPCOHAIA.
Ormtara TpyAa Kak OCHOBHOM MPUHITUIT MOTHUBAIWH.

CocTtaBHBIE 3JIEMEHTHI OIIATHI TPY/Ia.

CucreMsl o1uIaThl TpyJaa

Cuctema BO3HArpaXaeHus IepcoHana OpraHu3aIim.

Bunbl 1onoaHUTENBHOM 3apIiaThl: AOIUIATHl U Ha0aBKU

MarepuanbHOe 1 HeMaTepHaabHOe (MOPAIbHOE) CTUMYJIMPOBAHHE NIEPCOHAA.
JlucuuniuHapHble B3bICKAHUSI.

Bunst 1 popMbI MOATOTOBKH KaJIpOB.

Mertoapl 00ydeHUs IEpCcCoHaa.

Bunsl npodeccuonanbHOro 00ydeHusl.

3ana4yu ¥ BUJIbI TPOPOPUEHTALINU TIEPCOHAA.

TpeboBaHus K MEPENOArOTOBKE COTPYAHHUKOB.

[ToBpieHNe KBATUPUKALMU U €T0 OTJIMYME OT IPYTUX BUJIOB O0yUEHUS.
CriocoOblI BBISIBIIEHUS TOTPEOHOCTEH B O0yUECHUH.

51. CymHoCTh 1 MOHATHE KOH(IIUKTA.
52. Ctuu noBeieHUs B KOH(MIUKTHBIX CUTYaIUsX.

53
54

. Metozp! ynpaBieHust KOHQIMKTaMH B KOJUICKTHBE.
. [leperoBopHBIi TIpolIecc MEXIY paboTomaTesieM U IpodhCor30M.

13



55. TpynoBsie CHOPBL.

56. Hacunue Ha pabodem MmecTe.

57. OcHOBHBIE TOJXOABI K OLeHKE 3()(PEKTUBHOCTH YIPABICHHS IEPCOHATIOM.

58. 3aTpaThl, Ha COBEPIICHCTBOBAHUE CUCTEMBI M TEXHOJIOTUH YIIPABIICHUS MTEPCOHAIA.

59. CymHoCTb U CTPYKTYypa 3aTpat NpeANpUATHS Ha IEPCOHA.

60. MeTo1bl OIIEHKU JAEATEIbHOCTH COTPYIHUKOB.

(memvl 01151 06CyAHCOEHU)

1. Cywecmeyem nu paznuyue 8 NOHAMUAX «NEPCOHAN», KKAOPLLY, «1enogeyecKue pecypcoly?

2. Kaxum obpazom peanuzyemcs cucmemHwlil n00Xo0 8 ynpasieHuu nepconanom? Ilpuseoume
npumep.

3. Buém peanuszyemcs enuanue enewiell cpeobi Npeonpusimus Ha CUCmeMmy Ypasienus
nepconanom? Iloscnume c6010 mouxy spenus.

4. B uém ocobennocms ynpasnenus nepcoHaiom KaKk noOCUCmeMbl YNpaeieHus opeanuzayuen?

5. Kak bl cuumaeme, nepconan — 3mo, 8 nepeyro ouepeddb, pecypc NPeonpuamus Uiy e2o
OCHOBHAS YEHHOCTb?

6.  Kak vl cuumaeme, ynpagneHue nepcorHanom — O0avule UCKyccmeo Uil
PeNamMeHmupo8aHHas 0esamenbHOCHb?

7. Koeoa camwiii keanuguyuposarnulii compyoHuK — KOHGIUKMHAS TULHOCMb.

8. Kaxux compyOHUKo8 He HYIHCHO NPUHUMAMb HA PAOOM).

9.  Kak ysonums compyonuka, ne ucnopmue cebe kapmy?

10.  Kak 3a80esamv asmopumem cpeou NOOYUHEHHBIX U HYIHCHO iU IMO Oenamp?

MeTtoauyeckue peKOMeHAAMU:

OOygaromumiicss MOXKET TOJATOTOBUTH HE OOJiee IBYX OTBETOB Ha BOIPOCHI K KOJUIOKBHYMY. Kpurtepun
OLICHMBAHMSI OIHOTO OTBeTa: 5 OayuIoB BBHICTABISETCA OOydYaloOIIEMyCs, €CIIM OH IEpPEeurcCisieT Bce
CYIIIECTBEHHBIC XapaKTEPUCTUKH OOO3HAYCHHOTO B BONPOCE MPEAMETa M BO3MOXKHBIE BApPUAHTHI
JAIbHEUIIETO Pa3BUTHUS pellieHus MPoOIeMbl, €CIIU 3TO BO3MOXKHO; 4 Oallia, €Cliu CTYIeHT PaCKpbLUI TOIBKO
4acTh OCHOBHBIX IMOJIOXKEHHUH BOMPOCA, MPOJAEMOHCTPHUPOBATl HETOUHOCTh B MPEACTABICHUSIX O TIPEIMETE
Bompoca; 3 Oaiia, eciii CTyAeHT 0003HauMI OOIIYyI0 TPAEKTOPHUIO OTBETa, HO HE CMOT' KOHKPETU3UPOBATh
OCHOBHBIE KOMITOHEHTHI; 2 0aja, eciu CTYACHT He MPOJEMOHCTPUPOBAT 3HAHWN OCHOBHBIX MOHSTHH,
MpeJICTaBICHUN 00 N3y4aeMOM MpeaMeTe

KonTposbHasi Touka - B popMe KeiicoB (MUCbMEHHAs).
Keticwbi:

Ketic 1 OO6mectBo ¢ orpanudyeHHoi oTBeTcTBeHHOCThIO «POCOIIT» — opranuzamnms,
CHELUAIU3UPYIOLIAsACA HAa ONTOBOW U PO3HUYHOM TOProBIIE IPOLYKLIHUEH IIPOMBIIUICHHBIX TPEATIPUATHIN.
Co Bpemenu ocHoBaHusg B 2015 r. mpennpusiTue Ha4MHAIO C OJHOTO BHAA MPOAYKIHUH, MOCTEIEHHO
pacuupsisi acCCOPTUMEHT U YBEIMYMBAs KOJMYECTBO HOMEHKIATYphl MNpoayKuuu. OIHOBPEMEHHO
yBEIUYHMBAJIaCh YHUCIECHHOCTh NOTpeOuTeNneil, a Takke oObeMbl peanusanuu. Haumnas ¢ 2017 .
npennpustue 000 «POCOIIT» nuHaMUYHO pa3BUBAETCs, YTO MOATBEPKAAECTCS SKOHOMHYECKHUMHU
nokasaresiMi. PyKoBOJCTBO IJIaHUPYET PACIIUPSITh WITAT COTPYAHUKOB. OJIHAKO Y4aCTUIIUCH 5KaI00bI CO
CTOPOHBI KJIMEHTOB Ha KayeCTBO OOCHy>KMBaHMs. TeKyuecTb KaJpoB B OpraHusauuu coctarisieT 19 %,
IpUYEM COTPYIHUKH YBOJIBHSUIUCH TOJIBKO IO COOCTBEHHOMY enaHuio. [IpuynHamMu yBOJIbHEHHS
SBJISUTMCH HEYAOBJIETBOPEHHOCTh 3apa0OTHOW IJIATOM M COIMAJIbHO- NCUXOJIOTMYECKHMMHU YCIOBHSIMU
paboThl (HEOJArOMPUATHBIN COMMAIBHO-TICUXOJIOTHYECKUi Kiumat). [ImanoBoe moBpiieHue 3apaboTHON
IUIaThl ¥, COOTBETCTBEHHO, U3/IEPKEK Ha MEPCOHAT HE MPUBETIO K kenaeMoMy 3 dexTy. B opranuzanumn
npeo0IagaroT COTPYAHUKH 24-35 7eT, B OCHOBHOM J>KCHIIWHBI. PeryisipHO MpPOBOAMTCS aTTECTaIUs
nepcoHana. OpraHu3aliOHHass KyJabTypa Ha TPEINPUITUU XapakTepusyercss kak cnadas. Cruib
YIPABJICHUS — AaBTOPUTAPHBIN.

1. O603HaubTE THUIT TIPOOIEMBI, C KOTOPOM CTOJIKHYJIACh OpraHU3aLusl.

2. Chopmynupyiite TpeOOBaHUS K MIEPCOHATY C YUETOM 3aJ1a4 pa3BUTHS OpPTraHU3aIUH.

3. COoOTBETCTBYET JIM CKJIQJbIBAIOIIUKACS TUIl OPraHU3alMOHHOW KYJIBTYPHI 33JladyaM JTUHAMUYHO
pa3BHUBAIOIICICSA OpraHu3auu’?
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4. TlpogymaHa 5 cUCTeMa MOTHBAIMM TNepcoHana? YTo MOXKHO H3MEHHUTh, YTOOBI CHU3UTH
TEKYy4eCTh KaJpOB?
5. Kak MOXHO ycOBEpIIEHCTBOBATh cucTeMy yrpasieHus nepcoHanom B 000 «POCOIIT»?

Keuc 2 Ilpennmpusitue «CTaHKM» 3aHMMAETCs IPOM3BOJACTBOM arperatHbix craHkoB. Ha
npeanpustan padbotaet okoio 4000 padboTHuKOB. [Ipeanpusitue cTano UCIBITHIBATh CEPHE3HBIC TPYAHOCTH
C MPOU3BOCTBOM U peaJIN3aLUeil CTAHKOB, YTO OOBICHIETCS MaJCHUEM CIIpoca Ha MPOIyKIHI0. BHemHue
00CTOSITENBCTBA: HECTAOMIHLHOCTH B 9KOHOMUKE CTPaHbl, pa3pbiB JOJITOBPEMEHHBIX CBSA3EH ¢ MapTHEpamH,
NOSIBIICHHE 3apYOEKHBIX KOHKYPEHTOB Ha JIAaHHOM PBIHKE (JI0 3TOr0 MpeAnpusTHe ObIJIO B JIMAEPAX CPeIu
POM3BOJUTENIEH B CBOEH 00JacTH) HEraTWBHO MOBIUSAJIO Ha JesATeNbHOCTh mpeAnpusatus. CTpykTypa
yIIpaBJICHUS TPEANPUATHEM JOJIT0e BpeMs ObLIa TOBOJIBHO CIOKHOM M IIEHTpaIn30BaHHOU. Bee paboThl,
CBS3aHHBIE C YIpaBJICHHEM, OBbUIM CTPOTO PErJIAMEHTUPOBAHBI, KaXKIbIH BBIMOJIHAT CBOM YETKO
omnpenenenusle GyHkuu. upextop npeanpustus iBanos A.U. —yenoBek cTapoii 3aKaliku, MOJIararonmim,
YTO WHHULMATUBY HAJI0 MPOSBIATH, HO 10 ONPEAEICHHOTO MPEENa U ONPEIEIEHHOTO YPOBHS YIPABJICHHUS.
On crapascs ObITh B Kypce BCeX el M NPUHHMATh Y4acTHE BO BCEX HAINPaBJICHUSIX JEATEILHOCTH
npeanpustus. Ho BpeMeHu 11715 3TOro NOCTOSIHHO HE XBATAJIO, & XBAaTAJIO TOJIBKO HAa TEKYIUE Jeia. ITO HE
MO3BOJISUIO  JTUPEKTOPY AKTUBHO paboTaThb Ha MEPCIEKTHUBY, OINPENEIATh CTPATETHUIO Pa3BUTHUS
NPEANPUITHS, a JeJIErupoBaTh PsiaA MOJHOMOYHH OH Obul He roToB. 10 Bce BhImenepedncieHHbIC
npoOJaeMbl TPUBENIM K TOCTETIEHHOMY CHHXKEHHI0O 00beMOB mnpousBozacTtBa Ha 30%, 4TO MOCTaBUIIO
OpennpusiTHe B  NOpeaKkpusucHoe coctosiHue. CHIKeHHe O00bEeMOB  IPOM3BOJCTBA  BBI3BAJIO
HEJIOHCIIONIb30BaHUE TPYJOBOTO MOTEHIMAda pabOTHUKOB. B CBS3M C 3TUM BO3HUKJIA MOTPEOHOCTH B
COKpaIlleHNH NepcoHana npeanpuarus. OAHako Ha IpeanpusITHH paboTalio MHOTO TPYAOBBIX TUHACTHH U
pabOTHUKOB, TMYHO MPEAAHHBIX AUPEKTOPY MPEANPUATHS. Y BOJIbHEHHE MPENIONaraioch MpoBOIUTh, HE
3aTparvBas 3TH KaTeropuu pabOTHUKOB, XOTSI HEKOTOPbIE U3 HUX ObUIM IPEINEHCHOHHOTO U IEHCHOHHOTO
BO3pacTa. J{MpeKTOp XOTeNl COXpaHUTh CBOIO NPEXKHIOI KOMAaHIy, IoJjaras, 4TO HU3KUE PE3YJbTaThl
paboThl MPEACTaBISIOT BPEMEHHbIE TPYAHOCTH, IJIaBHOE — MPEAAaHHOCTh MOJYMHEHHBIX. [loroBopus c
HEKOTOPBIMU BELYIIMMH CIIELUATUCTaMU Ha IPEANPUATHH, TpUriIaneHHsli sxkenept [lerpos M.H. caenan
BBIBOJI, YTO TPYAHOCTH Ha NPEIIPUATUN MOKHO MPEOA0IETh, U3MEHNUB CUCTEMY YIIPaBJIEHUS IEPCOHATIOM,
U TIOJY4YMJI COBET HE BBSI3bIBATHCS B Oe3Ha/ekHOE /eno. Ha mpennpuaruu He UMENH MpesCTaBICHHs O
IUTAaHUPOBAHUM Kaphephbl, I€JI0BON OlLEHKE MepcoHala, MOoAroTOBKe pesepBa kaapos. [IpodeccuonansHoe
o0y4yeHHe He MIIaHUPOBAIOCH, & OPraHU30BBIBAIIOCH 10 MEpe HEOOXOAMMOCTH PYKOBOIUTEISIMHU CITYKO U
nonpaszaeneHuii. Paboune mnpeanpusTUs NOMy4Yald CHCNbHYIO 3apabOTHYIO IUIaTy, a COTPYIHUKU
aJIMUHUCTpAIMA — JOJDKHOCTHBIE OKJIAJbl, MPHYEM HHJAEKcalus 3apabOTHOM IUIaThl MPOBOAMIACH II0
PELICHUIO TUPEKTOopa TOr1a, KOTJa OH CUUTal HEOOXOAUMBIM.

1. Ompenenute OCOOCHHOCTH YIPABJICHUS IIEPCOHAJIOM HA JaHHOM mpennpustuu. Kakue
po0OJIEMHBIE 30HBI CYIIECTBYIOT B CUCTEME YIPABIICHUSI IEPCOHAIIOM Ha MPEANPUSTUH?

2. Bplmenure JIUYHOCTHO-TICUXOJIOTMYECKHE W CTPYKTYPHBIE IMEpPEMEHHBIE, CIIOCOOCTBYIOIINE
W3MEHEHUSIM Ha JaHHOM MPEIIPUATUH.

3. Yrto MoryT czenarsb B 3Toi cutyauuu [lerpos M.H. u rpynna skcnepto?

4. ITpeqyio)kuTe CUCTEMY MEp YCIEIIHOIO MPOBEACHUSI U3MEHEHU B opranu3anuu. Kakue MeTo b
OpPraHU3aLMOHHOTO Pa3BUTHS MOXKHO IIPEJIOKUTH B ITaHHOM cuTyauuu?

5. ChopmynupyiiTe HOBbIE TPeOOBAHHUS K TIEPCOHATY C YIETOM 3a/1a4 Pa3BUTHS MPEITIPUATHS.

Keiic 3 Vpuna B. paGoTaeT B TOJDKHOCTH 3aM. TUPEKTOpa OT/IeNia MapKeTHHTa B Kommanuu «CBy,
CH@HH&HHSprIOLLIGfICH Ha BBITYCKC HOBBIX CTPOUTCJIIBHBIX MaTCpPHAJIOB. DTO0 4acTHas opraHuszanuvs "
moa00p MepcoHalia KOHTPOIUPYET HETOCPEACTBEHHBIN cOOCTBeHHUK. puHe 35 jeT, oHa He 3aMyXeM, U
BCE CWJIBI OTJAeT paboTe, MOCTOSHHO TIOBHIIIAET CBOIO KBaTu(UKanmio. 3a 5 JeT, KOTOpble OHa
npopaboTaiia B KOMIIAaHUH, B OT/IEJIEe CMEHMIIOCh MHOKECTBO pykoBoauTenei. [IpumepHo kaxkapie moiaroaa
NPUXOJIUI HOBBIH JUPEKTOP «CO CTOpOHBI». (CMeHa pyKOBOACTBA B OCHOBHOM IPOUCXOJWJIA IO
WHUIMATHBE COOCTBEHHHKA, HEIOBOJBHOTO AUPEKTOPOM OTAesa. Bce HOBbIe qupeKkTOpa MMeNu pa3HbIi
npoduns 06pazoBaHus U ObUTK pa3HOTo Bo3pacTta. HecmoTpst Ha To, uto prHa ocTaeTcsi caMbIM OIBITHBIM
COTPYIHUKOM B OTHAE€JE, 3HAIOUMM crhenu@uky padoThl NaHHOW KOMIIAHWM, OHA HE HaJeeTcsl Ha
IOBBINICHUE B OOJIZKHOCTH, OG’bHCH}I}I 9TO TCM, YTO OHA KCHIIHMHA U IMO3TOMY el TPYAHEC MOJYUYUTH 3TY
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JOJKHOCTh. Bece OTUeTHI M aHANIMTUYECKUE MAaTEepHallbl, CAETIaHHbIE €1, CITy’KaT OTYETaMU BCETO OTAENA.
Kak xBanupuumpoBaHHbIN CIEMUAINCT OHA MOHUMAET, 4TO OajaHC MEXAY 3aTPaulBa€MbIMHU YCUIHSIMU U
[I0JIy4a€MBbIM BO3HArpa)<I€HUeM Hapymaercs. Ee HeynoBIeTBOPEHHOCTh MOAKPEIUIAETCS TEM, UTO €€
3aCIyrd OCTAIOTCS HE3aMEUEHHBIMU, HOBBIE PYKOBOAMTENIM HE YCIEBAIOT OLEHUTh COTpYAHHKOB. OHa
NOJYMBIBAET O CMEHE pabOThl M HECKOJBbKO pa3 mMmena Oeceqy ¢ coOCTBEHHHKOM. Iyt TOro, 4ToObI
COXPaHMUTDH LIEHHOTO CHElHAaNCTa, SMU30AMUYEeCKH €l BBIIUIAUMBAIOT MMPEMUH, MOBBICHIN 3apiuiaty. [lox
PYKOBOJCTBOM HOBOTO IUpPEKTOpa oThena VpuHa Hadana 3aMalyuBaTh 4acTh MPOAHATM3MPOBAHHON
nHpopmaruu u ctpeMuTtcs 3PGEKTHO MOAaTh €€ Ha 00IIeOpPraHu3aIMOHHBIX COBEIIAHMIX U TTEPErOBOPax.

1. Kakast npo6iema cymiecTByeT B KOMIIAaHUU?

2. C kakuM# mpoOJieMaMH CTAJIKWBAETCs HOBBIM PYKOBOIUTENh OTAeia MapkeruHra? YUrto oH
YyBCTBYET?

3. Kakas nonomautensHas nHbopMaius Tpedyercs, 4ToObI JIyUllle MOHATh CUTYaIUI0?

4. 3¢ ekTUBHO T BHICTPOCHA CHUCTEMa MOTHUBAIIUY ITEPCOHAIIA HA IPEATPUATHN?

5. Kakoga cnieninduka mogdbopa kaapoB Ha NpeANpusITHU? B ueM 10CTOMHCTBA M HEIOCTATKH TaKOM
CUCTEMBI?

6. Kakue MepsI 1o yiyqiieHnio paboThl OTJea MApKETHHTa MOXXHO TTOPEKOMEH10BaTh?

Keiic 4 ®upma «Butpuna Ay cnenHalM3upyeTcs Ha pekiiaMe B MecTax Impojaax. bypHbIi poct
KOMIIAHUM TpHUBENl K HEYNpaBIsIeMOCTH (UPMBI, W TOTJa B KOMIIAHUM 3aHSJINCH YIPaBICHHEM
YyeloBeYeCKUMH pecypcaMu. PykoBoautens komnanuu B. KynukoB pemnn yinydmats atMochepy BHYTpH
(GupPMBI C TTOMOIIBIO BBITYCKA CTEHTa3eThl M MPa3IHOBAHUS JHEH POKICHUS COTPYTHUKOB. Pa3 B kBapTan
MIPOBOJIUTCSA OOJIee Cepbe3HOE MEpPONpHATHE — O0Iee coOOpaHHe KOJUIEKTHBA, HA KOTOPOM JTUPEKIIUS
OTUUTBIBACTCS TEpel COTPYAHHKAMH, HArpakJaeT o0co00 OTIWYMBINMXCS, W JEIUTCSA IJIaHAMH Ha
Oynyiee. OTO TpaJAWLIMOHHBIE METO/bI, HO JBa nocienuux HaunHanus B. KynukoBa — ero coOcTBeHHOE
HOy-xay. CaMoe mocje/Hee HOBOBBEJCHHE — OTKa3 OT (PMKCHPOBAHHON 3apruiaThl. Temneph BMECTO Hee
4acThb MEHEIKEepPOB, 3apabOTOK KOTOPBIX 3aBUCUT OT PE3yJbTaTOB padOThI, B Hauaje Mecsiia MoIydaroT
aBaHc. OHU MOTYT B3SITh CTOJIbKO, CKOJIbKO ITOTPOCST, BEPXHEU IpaHUIIbl CyMMbI aBaHCa HET, — 3TO MOXKET
oprTe 1 2000 u 50000. CymecTByeT JHINb HWKHSS TUIaHKa 3ampocoB. ABaHc MeHbIne 500 cumrtaercs
3a30pHBIM. TOr0, KTO XOYET B3ATh TaKyl0 CYMMY, JUPEKTOP CUUTAET HEMOAXOMASIIUM COTPYIHUKOM JIJIst
YCIEIIHOW KoMIIaHuu. J[J11 MeHeHKEpOoB CTaxepoB cymMa paBHa 3kBuBasieHTY 10000, a 1151 HaYaIbHUKOB
ornena — 25000. ITpu 0coOBIX 0OCTOSTETHCTBAX COTPYIAHUK MOXKET MOMPOCUTH CYMMY, MPEBBIIIAIOITYIO
OTIpeIeNIEHHBIN ISl ero Mmo3uuuu MakcuMyMm. Kak mpaBmiio, Takue CUTyallMM pa3pelialoTcs B IMOJIb3Y
COTPYIHUKOB. B TedeHme Mmecsla COTPYIHUK 3apadaThiBaeT Oaylibl, KOTOPHIC 3aTeM IEPEBOMAATCS B
ycloBHBIe enuHUIpl. KomuuecTBo OamyioB 3aBUCUT OT MpPUHECEHHOro UM (QupMe jgoxoma u
po(hecCHOHANTFHOM aKTUBHOCTH, KOTOpasi OMpeNesieTcss UCXOAsl U3 KOMUYeCTBa MPOBEICHHBIX BCTPEY,
OTOCJIaHHBIX ()aKCOB U T. /1. B KOHIIE KaXX10r0 Mecslla Mpou3BOAUTCs pacueT. Eciau coTpyaHuk HapaboTan
Ha OOJIBIIYI0 CYyMMY, HEXEII B3sJT aBAHCOM B Hadalle MECAIa, TO OH IMOJIy4aeT HEJOCTAIIIYIO PA3HHUILY.
Ecnu sxe oH B3s71 60J1b111€, YEM B UTOTE 3apadoTall, TO U3HUIIEK OCTAETCS Y HEro. 3aBbIllIEHHAs CaMOOLIEHKa
MEHE/Kepa MOKPBIBACTCS 3a cUeT «(OH/Ia OTPUIATEILHON OTYETHOCTUY, KOTOPBIA €CTh B KAKIOM OT/IEJE.
Otu GoHIbI POPMUPYIOTCS U3 €KEMECSUYHBIX MPOLEHTHBIX OTYMCIEHUHN OT noxonaa ¢ nponaax. [IpuHimn
HOBOW MOTHBAIIMU: TOJyYaellb, CKOJbKO XOUellb, U paboTaelllb, CKOJIBLKO MOXellb. Pacxonbl Gupmbl Ha
3apIuiaTy, KOHEYHO, BBIPOCIH, HO M OTJaya rnoBbicuiack. HoBas cxema MOTHBaIMU MepcOHaNa BKIOYAET
B ce0s1 HE TOJIBKO THOKHE 3apIUIaThl, HO M CUCTEMY KpeIUTOBaHUS. PyKOBOICTBO KOMITAHUY HACTaWBaeT Ha
TOM, YTOOBI MEHEKEpPhl Opalii KPEIUThI, YTOOBl KYNMHUTHh CEOE XOPOIIyI0 MAaIlWHY, HOBYIO KBapTHDY,
MOCKOJIbKY OHU TPEJCTaBISIOT YCHENIHYI0 KOMITAHHIO, TO3TOMY JOJDKHBI OJIUIIETBOPATH COOOM yCIeX.
KpenutoBanue ocymiecTBisercs depe3d OaHk moa rapantuio «Butpuasr A». Ha npuoOperenue
HEJABM)KMMOCTH KPEIUT BhIAAETCS cpokoM 10 10 neT, Ha MOKYIKy aBTOMOOWIIsI, MeOeIH U T. . — 10 TpeX
neT. BeImiaTy mporieHTHOM CTaBKU MO KpenuTy OepeT Ha ceOst komnaHus. OTKPBITO 16 KpeaIuTHBIX JTHHUI.
Bb110 HECKONIBKO MPUYKH, KOTOPHIE 3aCTaBUIIM PYKOBOJCTBO KOMIAHUU U3MEHHUTH MOAXOJ K MOTHUBALIMU
cOoTpynHUKOB. Bo-mepBrix, no cnoBam B. KynukoBa, MeHemkepoB Bce aKTUBHEE CTajll MEPEeMaHHUBATh
XeIXaHTephl. BO-BTOPBIX, BO3HUKIIA MPOOIEMa «CBHITOCTH» COTPYIHUKOB, KOTOPHIE, 3apaboTaB cebe Ha
YEepHBIM J1eHb, YK€ HE MPOSABISIM ObUION akTMBHOCTH. HekoTopble BOOOIE CTalu JOBOJIHCTBOBATHCA
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¢uKcupoBaHHBIMU OKJanamMu. HyxHo ObulO 4TO-TO Aenath. «ButpuHa A» oOparuiach 3a MOMOILBIO B
KOHCAJITUHTOBOE areHTcTBO. Haunnas ¢ 2019 . ot 3T0M cuctemsl B «Butprune A» 0TKa3alucCh.

1. Kakue HetocTaTku UMEeT NPeI0KEHHAs PYKOBOAUTENIEM CUCTEMA MOTUBALIMM?

2. [Ipennoxute npyrue cnocoObl MOTUBUPOBAHHUS MTEPCOHANIA KOMITAHUU.

Ketic 5 Kommanust «Jlekcrep» Obuia mpuoOpeTeHa Apyroid, Oojee MOJIOIONH W AMHAMUYHOU
kommanueil. Kak 3To dYacto ObIBaeT B TOJOOHBIX CIy4asX, HOBbIE BIAJAEJbIBI CTOJKHYJIHUCH C
MPUHIMIUAIBHON Ppa3HUIIE B KOPHNOpPaTUBHOW KynbType. Ha BcTpeuy, MHOCBAIIEHHYIO CIHSHUIO,
COTPYIHUKH «JleKcTepay MPUIILTU B TEMHBIX KOCTIOMaX, O€IbIX pyOalkax, raicTyKaxX U YepHbIX OOTHHKAX
U Celu MO OJHY CTOpoHY croja. [lo Apyryro CTOpOHY CTOjia PacHOJOXKUIMCh MEHEIXEpbl HOBOM
KOMIIAaHUM, OJEThIE B JDKMHCHI, LIBETHbIE MAlKU U KPOCCOBKH. Y HOBOI'O TI'€HEpPAIBHOIO IUPEKTOpa
JUTMHHBIE BOJIOCHI ObUTH 3aBsi3aHbl XBOCTOM. [0 mpu3HaHMIO cTaporo IMpeKTopa KoMIaHuu «Jlekctep», on
U €r0 KOJIJIETH TIOYYBCTBOBAJIM €05 JI0AbMHU U3 IMPONUIOro Beka. Y He yAUBUTENBHO, YTO IBYM CTOPOHAM
OBLTO KpaiiHE TPYIHO HAWTH OOmMK s3bIK. {7 3TOro ObUIM TPUTIAIICHBI CHEIUATUCTHI B 00JIACTH
KaJpOBOT0 KOHCYJIbTUpOBaHMA. MX 3amaua cocTosia B MOJPOOHOM MCCIIEJOBAHUU CTUJISL YIIPABICHUS U
KYJIbTYpbl HOBOM KOMIIAaHUU, YTOOBI MOMOYb OBIBIIMM COTpYIHUKaM «J/lekcrepa» mpucmocoOUThCs K
nepeMeHaM B ctuiie pabotsl. [lo onenke komnanuu DBM, 0OBIMHO COTPYIHUKH OpraHU3alyu, YCIOBHO
pacnpenensioTcs Ha cIeAyIoUe rpynmsl B ciaeaytouieit nponopuuu: 20% — dpynnamentanuctsl, 20 % —
HoBaTopel U 60% — xameneoHbl. B ycrmoBusax mepexoja SKCHEPThl 0c000€ BHHUMAHUE PEKOMEHIYIOT
YIETUTh XaMeJIeoHaM.

1. Kak mpoBecTH OMarHOCTHKY cyliecTByomei curyauuu? Kakyioo mHbopmanuio HE0OX0AUMO
MOJYYUTH O MEPCOHANIE KOMITaHUU «/lekcTep»?

2. Kakue sramsl ucciiefoBaHUS Bl ObI BBIAEIAIN?

3. ChopmupyiiTe IpeaoKeHHs 10 alalTalliy IepcoHalIa.

Keiic 6 Tlonroga nazan JI. Ky3HenoBa nepenuia B IpeACTaBUTENIbCTBO CIEHHATM3UPYIOIICHCS Ha
TOpro.iie O XKyTepuei kopmopamuu Swi B MOCKBe, T/ie 3aHsUIa JODKHOCTh PETHOHAIBHOTO MeHekepa. B
TIEPBBIN JIEHb Ha HOBOW paboTe ee BCTPEeTHI opucC-MeHEHKEp, IPOBeEN ee 1o oducy, Mmoka3ai, 4To U Te
HAxXOoJUTCA, MpeacTaBuil kojuieram. Ha Bropo#t nenb Bo3HukiM cioxHocTH. JI. Ky3HenoBoil ckazanu, 4to
OHa JOJDKHA 3aKa3zaTh cebe CyKeOHYI0 MalllMHYy, a KaK 3TO CAeNaTh, He 00BsicHUIM. [Ipumnmiocs goaro
BBISICHATH MpoIeaAypy. B pe3ynbrare oHa neperoBopuiia ¢ J€CATKOM JIIOJIEH U MOTpaTUiIa Ha BBISICHEHUS
MHOTO BpeMeHu. Eme Oombiiie mpoOiemM BO3HHMKIO MPU OGOPMIICHUH 3apIUIaTHON KapTOYKU B OaHKeE,
MOCKOJIBKY €l He OOBSICHHIIIM TPOIEAYPY NMOTydeHHs, ¥, KOTJa OHAa Ipuexana B 0aHK, CiIy)Kailas cTaia
TpeOoBaTh C HEE JEMO3UT, O KOTOPOM OHa HUYEro He 3Hana. EW mpumuiock Bo3Bpamatbes B opuc u
YTOYHSATH, Kak oopmiisercs kapta. Kpome Toro, Ha ee paboueM MecTe He MOATOTOBUIH KOMITBIOTEP.

1. Kakue uyBcTBa ucneitasa JI. Ky3nerosa Ha HOBOM MecTe pabOThI?

2. Kakue oprann3alniMoOHHbIE IPUUMHBI IPUBEJIN K 3TOW cUTyalun?

3. MoeT I 3TO UMETh HEraTHUBHBIE MOCIEACTBHSA s nanbHeimer pabotsr JI. Ky3HemoBoi B
JIOJKHOCTH PETHOHAIBHOTO MEHeIKepa?

4. KTo 1oyKeH 0TBEYAaTh 3a a/IalTalluio0 COTPYIHUKOB (MEHEIKEPOB UITH PSAAOBBIX COTPYIHUKOB) B
HeOOIBINON opranu3anun’?

5. MeHsieTcst i cucTeMa aJanTalyy MepcoHana B OpraHu3alyu, MepeKUBaIONICH NHTEHCUBHBIN
pOCT U peopranuzanuio?

Keiic 7 CymecTBYIOT pa3Hble TOYKM 3pEHUSI Ha mpobeMy moadopa U pacCTaHOBKU MEPCOHANa B
3aBHCHUMOCTH OT BO3pacTa COTPYAHHKOB. PaboTonareny 4yacTo moiaraioT, YTO COTPYIHUKH CTapIIEro
BO3pAcTa HE BIAJCIOT HOBBIMU TEXHOJIOTUSAMH U HE 00J1aAat0T THOKUM MbluieHueM. Ho 3to He Gobiie
yeMm Mu@, yrBepxkaaet Mpuna ['puH, AMUPEKTOp MO H3YYCHHUIO MPOOJIEM IMepcoHaIa KOHCAJITHHTOBOM
komranuu 3ymmep. CoriacHo UCCIIE0BAaHUIO, KOTOPOE HEJJaBHO MPOBEJIa JaHHAsk KOMIIaHUs, pAOOTHUKH
B Bo3pacte 3a 50 paboTaroT He XyXKe, a TO U jJyuiie Mosaoabix. Kommanus onpocuna 35 000 coTpyaHUKOB
KPYIHBIX KOPHOpalui M BBISICHHIA, YTO PAOOTHUKU CTapIIEro Bo3pacTa 0ojiee OpUEHTHPOBAHBI HA
KJIMEHTOB, a MOJIOJIe)Kb — Ha JOCTM)KEHHE cOOCTBeHHBbIX Ilenell. MccnenoBanus 3ymMmep mokasajiu, uTo
rojioBasi MpUObUIb KOMITAaHUH ¢ OoJiee BHICOKHMM YPOBHEM «KIHMEHTOOPHEHTHUPOBAHHOCTH» PaOOTHHUKOB
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YacTO MPEBOCXOTUT CPEIHUN ypOBEHb NMPHOBUIM APYrHX MPEINpUsATHH B ToW e orpaciu. [loatomy
pabOTHUKM CTapIlero BoO3pacTa BBITOAHBI paboroxarensMm. lccrnenoBarenu ompoBepriv eue OJIuH
pacnipocTpaneHHbIH MuG. OHM AOKa3aJM, YTO CTAphIe JIOJU MOTYT ObITh TAKMMH K€ HOBATOpaMH, KaK U
mosonble. JaBun ['eiinHcoH, nmpodeccop SKOHOMUKH, YTBEPKIAET, YTO HOBBIE PELICHUS MPEATaraoT Kak
MOJIOJbIe, TaK U cTapble. OH OOBSACHSET, YTO KPeaTUBHOCTh ObIBaeT ABYX BUAOB. Jltonu, obmamaromue
TBOPYECKMM MOTEHIIMAIOM MEPBOr0 BHJIA, pa3pylIalOT TPAJULUKA U MPABUJIA, JIOIA CO BTOPBHIM BUIOM
KPEaTUBHOCTU CO3JIal0T HOBOE HAa OCHOBE paHee MPHOOPETEHHBIX 3HaHWH. KoMmmaHusM HYXHBI JIIOIU
o0oux TumnoB. B xone uccnenoBanus BBISICHWIOCH TaKXke, YTO PaOOTHUKH MPEKJIOHHOTO BO3pPAcTa JIETKO
o0yyaroTcst HOBBIM TexHoJorusM. MBan Pebpos, mpodeccop ncuxosnoruu, yrBepkaeTt, 4To HeMpaBUIbLHO
CUMTaTh, YTO CTAPYIO cO0aKy HEJb3s HAYYUTh HOBBIM TPIOKaM, U MEHEIKepaM JaBHO Mopa paccTaThes C
3TUMHU TpeACTaBICHUsIMU. MHOe MHEHHe cinoxuiock B Poccum. 3nmech paboTomareny CUMUTAIOT, YTO
pabotruK 3a 50 chopmupoBaiics kak nmpodecCuoHa elie B COBETCKUE BPEMEHA, U TTIO3TOMY OH SIBJISICTCS
YeJI0OBEKOM JIPYTOi 3aKajlK, U y HEro HEeT HUKAKOIo OIbITa B OM3HECe, U JIIOIU MPEKIOHHOTO BO3pacTa
IIPOCTO HE BBIAEP’KUBAIOT TEMIIOB Pa3BUTHs pOCCUMCKOro Ou3Heca, B Takux obnactsax, kKak (HUHAHCHI,
Oyxranrtepusi, XO3sIMCTBEHHBIE CIIYKOBI, TJieé OM3HEC-TIPOIECChl UAYT MEIJICHHO M OHM IIOCIEBAIOT 3a
TeMIioM, oHH ycrnemHbl. Okono 10% 50-meTHUX Bce ke BBIIECPKUBAIOT TOHKY U CTAHOBSTCS 3BE3JAaMHU
ousHeca.

OneHuTs TpeOOBaHMS K BO3pAcTy KaHAUAATOB (B % COOTHOIIEHUHU 110 OCHOBHBIM JTOJIKHOCTSIM) JUISI
POCCUICKHMX KOMITAHW:

a) KOMITaHUs, TOPTYIOIIasi MeJl. TEXHUKOM, IEKapCTBEHHBIMU MperapaTaMu;

0) poccuiickuii opuc dpaniry3ckoit kommanuu ALD (aBTOMOOWIHHBIN JTH3UHT);

B) PO3ZHUYHAsSI TOPTOBJISI BEpXHEU OCIKIOM;

') X€IXaHTUHTOBasi KOMIIaHUS;

1) CaJlOH KPacoThl;

€) CTpaxoBasi KOMIIaHMUSI;

XK) pudATEpCKas pupma;

3) MOTOPHBIN 3aBOJI;

1) MICUXOJIOTUYECKOE KOHCYJIbTUPOBAHUE;

K) HayKO€MKasi KOMITaHUs, cnenuanusupyromascs Ha [T-rexHonorusx.

Kpurepun oneHuBaHus. «OTIIMYHO» — CTYACHT IPABUIBHO BBINOJHWI 3aaaHue. [lokazan oTnuuHble
BJIAJICHUSl HAaBbIKAMHM NPUMEHEHUS IMOJYYEHHBIX 3HAHUM W YMEHHMM IpPU pEIICHUH 3aJad B paMKax
YCBOEHHOTO yueOHOro marepuana. OTBETHJI Ha BCE JOMOJHUTEIBHBIE BOIPOCHI; «XOPOIIO» — CTYACHT
BBITMOJIHIII 3a/1aHue ¢ HEOOJIbIIUMU HETOYHOCTAMU. [loka3an xopoiive BiIaJieHrs HaBbIKaMy TPUMEHEHHUS
NOJYYCHHBIX 3HAHUHM U YMEHUH MIPH PEIICHUH 3a]1ad B PaMKaxX YCBOGHHOTO yueOHOro Matepuana. OTBeTHI
Ha OOJBIIMHCTBO JTOTIOJHUTEIBHBIX BOMPOCOB; «YIOBIETBOPUTEIHHO» — CTYJAEHT BBIMOJIHIII 33JaHUE C
CYLIECTBEHHBIMU HETOYHOCTSAMU. [lokazan ynOBIETBOPUTENILHOE BIAJACHHE HaBbIKAMH ITPUMEHEHHUS
MOJIyYEHHBIX 3HAHUW U YMEHHH MpU pelleHUH 3aJad B paMKaX YCBOGHHOro yueOHoro marepuaina. [Ipu
OTBETaxX Ha JIOTIOJIHUTEIbHBIE BOIIPOCH! OBLIO JOIMYIIEHO MHOTO HETOYHOCTEH; «HEYI0BIETBOPUTEIHHOY —
IIPU BBINIOJIHEHUU 3aJaHUs CTYJEHT MPOAEMOHCTPUPOBAI HEJOCTATOYHBIN YPOBEHb BIIAJICHUS YMEHUSMHU
U HaBbIKAMH IIpH DELICHWH 33/7a4 B paMKax YCBOEGHHOro y4yeOHoro Mmatepuana. [Ipu orBerax Ha
JOTIOTHUTEIIbHBIE BOMPOCH! OBLIO JOMYIIEHO MHOKECTBO HETOYHOCTEH

NPUMEPHAS TEMATUKA PEGEPATOB
IIpumepHBbIii cINCOK TeM pedepaToB:
Kanposast monuTuka u crparerus.
Busl kagpoBoil TOJTUTUKH.
[InanupoBaHue KaIpOBOU MOIUTHUKU.
Crparerus pa3BuTHUs MepcoHaa.
MapkeTuHr nepcoHalia: CylHOCTb U CTPYKTYpa.
[Ipouecc miaHnpoBaHUs MapKETHHIa [TIEPCOHANIA.
[InanupoBaHue nepcoHana.
AHanM3 ¥ MpOeKTUpPOBaHUE PaOOT.
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9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

Haiim nepconaina.

OpuenTanus 1 agantanus NepcoHaa.

[Tpodeccronannsm 1 KOMIETEHTHOCTh, Pa3BUTHE U 00y4YEeHHUE, TPEHUHT MIEpCOHAA.
VYrnpapieHue Kapbepoil.

[InannpoBaHue KapoBOro pe3epBa pyKOBOIUTENIEH.

BricBoOOXI€HNE TIepcoHAIa.

OneHka AesITeNTbHOCTH NIEPCOHAIA.

VYrpaBneHue CONpOTUBIEHUEM ITEPCOHANIA CTPATErMM U3MEHEHU OpPraHU3aluu.
Ormenka nmoreHIyana paboOTHUKOB M OpraHU3allnu.

[Ipouecc 1 METO/BI OLIEHKH MOTEHIIMANa pAOOTHUKOB U OpraHU3all|H.
Opranu3zanys CTUMYJIMPOBAHUS TPYIOBOM I€ATEIBHOCTH.

Bo3sHnarpaxaenue nepcoHana opraHu3aru.

JIOTIOJIHUTENbHBIE JIBIOTHI M KOMIIEHCALIUH.

Han6aBku, npeMuanbHble CHCTEMBI.

Opranu3zaliioHHasi CTPYKTYpa CUCTEMBI YIIPABIEHUS IIEPCOHATIOM.

Cny»x0a nepcoHazia: 3a1a4yu 1 OpraHuzanus paboTsl C IEPCOHATIOM.

Kanposeie TexHonorumu.

[IpunsTHE KaAPOBBIX PEUICHUA.

CTuiib ¥ METOJIBI PYKOBOJCTBA U 3(p(PEKTUBHOCTD YIIpaBICHHS IEPCOHATIOM.
Pacuer adexTuBHOCTH KaipOBOM pabOTHI.

MexayHapOIHBIN OBIT Pa0OThI C IEPCOHAIOM.

Mo6OuHT TIepcoHarna.

Otanbl pa3BUTHUS MPAKTHYECKON AeATeNbHOCTH B obnactu YYP.

CoBpeMeHHbIE KOHLETIIMY YIPABICHUS YEJIOBEYECKUMH PECYPCAMMU.
Cy1mHoCTb, 11€1H, 3a/1a4i U aCIIEKThI YIIPABJICHUS IEPCOHAIOM.

Ortansl yrpaBiIeHUs IEPCOHATIOM, UX COJEpKaHUE.

XapakTepucTiKa BHEUTHHX M BHYTPEHHUX (DAKTOPOB, BIMSIONIMX HA JESITEIHLHOCTH IO

YIIPABJICHUIO TIEPCOHAIIOM.

36.
37.
IIEPCOHAJIOM.
38.
39.
40.

IlonsATHE KaAPOBOM MOJUTUKYU OPTAHU3ALIUN.
IToHsiTME KOPIOPAaTUBHOW KYJNBTYPbl, MUCCHUH OpPraHM3alMd U WX pOJIb B YIPaBICHHUH

O YHKIMOHAIBHO-1IENIEBASI MOJENb CUCTEMBI YIIPABIEHUS IEPCOHATIOM.
CocraB 1 coziepkanue (QyHKIUH yripaBlieHUs IEPCOHATIOM U OpraHU3aIlMOHHAsI CTPYKTYpa.
ObecrieyeHre CUCTEMBI YIPABIEHUS MEPCOHATIOM (KaJpOBOE, HOPMATUBHO-METOINYECKOE,

PpaBoOBOE ¥ MH()OPMAITHOHHOE).

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

Hcxonnbie monokeHus: KaapoBOi MOJUTHKA OpraHU3aIUH.

OreHka KaapoBOW MOMUTHKYA OpraHU3aliu.

CocraB u CTpyKTypa nepcoHaga OpraHu3aiuu.

CymHocTb, IeNU U 33J1a4i KaJpOBOIro IJIAHUPOBAHUS.

MeTo/1bl IJTAaHUPOBAHUS TTEPCOHATIOM.

[InanupoBaHue pacxoa0B HA IIEPCOHAIL.

XapaKkTepuCcTHKa OCHOBHBIX HICTOYHUKOB TIOMOJIHEHUS COCTaBa MPEANIPHUSITHS.
MeTtosr 0TOOpa MEepcoHaNa B OpraHU3allii, UX KpaTKasi XapaKTepPUCTHKA.
CyIIHOCTh W BUJIBI TPYJOBOM aJlalTalluu.

@aKTOpbI TPYIOBOU alanTallH.

Cranuu aganTtanyy U pa3paboTka mporpaMM ajanTaiui.

ArtTtecTtanus U ee poJib B YIIPaBIECHUU MTEPCOHAIA.

CyIIHOCTb J1€JI0BOM OLIEHKH, €€ LIeJIM U MPUHITUIIBI.

Coneprxkanue npoueAypsl J€10BOU OLEHKH.

Kputepuu nenoBoit O1leHKM U METObI UX U3MEPECHUSI.

Meroa 3KCHEpTHON OLEHKH JCJIOBBIX M JIMYHOCTHBIX KAueCTB M €ro HCIOJIb30BAaHUE B

JIETIOBOM OIIEHKE COTPYTHUKOB.

57.

KomrekcHas olieHka KauecTBa padoTHI.
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58.  IloHsATHE U BUABI KapbEPHI.

59. DTanbl Kapbephbl U UX XapaKTEPUCTHKA.

60. VYnpasneHue Kapbepoil COTPYAHMKOB B OPraHW3alliu: 33/1a4 U IMPEUMYILECTBA.

61. Mogenu ynpaBiaeHUs Kapbepor COTPYIHUKOB.

62.  IlpoOGnembl pa3BUTHS Kapbepbl U IPOTPAMMBI MTOICPIKKH.

63. Kanposslit pe3eps, ero HazHaueHue U poueaypa popmMupoBaHusi.

64.  VYmnpasinenue npoheccCHoHAIbHO-J0KHOCTHBIM IIEpEMELICHHEM TIepCOHAa.

65. ens u BUIBI MpodhecCHOHATBLHOTO Pa3BUTHS IEPCOHAA.

66.  Buapl mOArOTOBKU pabOYMX KaJIpOB.

67. [TepenoaroroBka pabouux KaaposB.

68. [ToBbieHNEe KBATH(PUKAIIUN KAAPOB.

69. CymHOCTh, KpUTEPUU W TIOKA3aTeNM OICHKH JCATEIBHOCTH CIIY)KO yIpaBicHUS
IIEPCOHAJIOM.

70. [ToHsiTHE MOTHMBALMU U CTPYKTYpPa MOTUBOB TPYIOBOTO MTOBEICHMUSI.

71. Teopun MOTUBaLMU [TOBEICHUS.

72. Crpareruu noBecHUS B KOHPIUKTHBIX CUTYaIIHIX.

73.  YmnpaBieHHE IEPCOHAIOM B XOJIIUHIE

74. VYpapieHue nepcoHagoM B KOHIEIMU YIIPABICHUS IO pe3yJibTaTaM

75. OOpatHas CBsI3b B YIPaBICHUU IEPCOHATIOM

76. Komannoobpazoanue B YUP

77.  Cucrtema cObanaHCUpOBaHHBIX MoKa3areneil B YUP

78. Ilenenonaranue B YUP

MeToanyeckue peKOMeHAalUN 110 HAMCaHUI0 pepepara, TpedGoBaHus K 0OpPMIIEHUIO

Pedepar (ot nart. refero — coo0miar0) — KpaTKoe U3I0KESHHUE B MMCbMEHHOM BHJIE HAYYHO-
HCCJIEIOBATEIbCKOM pabOoThI CTY/IEHTA, Tl aBTOP PACKPBIBAET CYTh UCCIIENyeMON MTPOOIEMbI, TPUBOIUT
pa3IUYHbBIE TOYKHU 3PCHMSI, a TAKXKe COOCTBEHHBIE B3I IbI HAa Hee. Conepkanue pedepara JOIKHO OBITH
JIOTUYHBIM, a U3JI0’KEHHE MaTepuaa JOHKHO HOCUTh ITPOOIEMHO-TEMAaTHYECKHI XapaKTep.

Kaxnas pabota, Hocs1Ias peepaTUBHBIN XapakTep, J0JKHA ObITh 0(hOpMIIEHA B COOTBETCTBHHU C
I'ocynapctBernsim O6pazoBarenbabpiM Ctanmaaprom (I'OCT).

Crpykrypa padorsi:

- TUTYJIbHBIN JIUCT;

- OTJIABJICHUE;

- BBE/ICHHE (YKa3bIBAETCS aKTYaJIbHOCTb, IIJb, 3a/1a4H);

- HE MeHee 3X IlIaB;

- BBIBOJIBI (JINYHOE MHEHHUE);

- MPUJIOKEHUS (€CIIH €CTh);

- CIIMCOK MCTIOJIb3yEeMOIl INTEPaTypHI.

Kaxx/ip1ii HOBBIM pa3en HaUMHAETCsl C HOBOW CTPaHULIBI.

Bo s6sedenuu 00s3aTenbHO JTOJDKHBI OBITH YKa3aHbl CICAYIOIIME MapaMeTphl: Tema pedepara;
peaIMeT U 00BbEKT UCCIIeIOBAHUS; 11e)Tb; 3a/1a4H; aKTyaIbHOCTh; METO bl HCCIICIOBAHUSI.

B ocnoenoii wacmu GopmMyaupyrOTCs KIIIOUEBbIE MTOHATHUS U TIOJIOKEHUS, BBITEKAIOIINE U3 aHaIn3a
TEOPETUYECKNX HCTOYHHMKOB (TOYEK 3peHUs, MOJeNeH, KOHIEHIUI), TOKYMEHTAIbHBIX HCTOYHUKOB H
MaTepuaoB MPAKTUKHU, SKCIIEPTHBIX OLEHOK 110 BOIIPOCaM HCCIeAyeMO MpoOIeMbl, a TaK)Ke Pe3yJbTaToB
OIMIUPUUYECKUX HUCCIICOBaHUA. Pedepar HOCUT HCCIeNOBATENbCKHA XapaKTep, COAEPIKUT PE3YIbTaThI
TBOPYECKOTO MOKCKA aBTOPA.

B 3axnmouenuu (1-2 crpaHulibl) TOJABOJSATCS TJIABHBIE WTOTM aBTOPCKOrO HCCIEAOBaHUS B
COOTBETCTBUM C LENbI0 M 3aJadyaMH pedepara J[ejaroTcsl BBIBOABI WM JAlOTCS IMPaKTUYECKHE
PEKOMEH/IAIUHU TI0 PA3PEIICHUI0 UCCIIETyeMOM TPOOIEMBI.

TpebdoBanusi Kk 0(popMiIeHUI0 PadOTHI:

- 00BéM 15-20 cTpanui;

- MOJIsl — IO 2 CM CBEPXY U CHU3Y, 3 CM — clieBa, 1,5 cM — cripaBa;

- BBIPAaBHUBAHHE TEKCTA 10 IIHPUHE;
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- HOMEpa CTPaHHI] — BHU3Y CTPAHHULIBI, CIIPaBa; HOMEp Ha MEPBOIl CTPAHUIIE HE YKA3bIBACTCS;

- mpudt — «Times New Romany;

- OCHOBHOHM TEeKCT — 14 Kerip, MeKAYCTpOUHBIH MHTEpBaI — 1,5 (OCHOBHON TEKCT, MEXKIY
ab3aramn);

- ab3amHbIi otetyn — 1,25;

- paccTaHOBKA [IEPEHOCOB HE IPUMEHSETCS;

- BCE JIMIIHKE TPoOebl yOHpaIoTCs, MEXy CIOBaMHU JOJDKEH OBITh TOJBKO OJWH Ipober;
3HAKW TPENHUHAHMS (32 UCKIIOUYCHHEM THPE) CTABATCSA Cpa3y K€ 3a MPEABapsIONIUM €ro CIOBOM 0e3
npobena;

- CCBUIKM — 3aTEKCTOBBIC (BBIHECEHHBIE 3a TEKCT pedepara M opOpMIIEHHBIE KaK CIHCOK
UCTIOJIb30BaHHOMN JIUTEPATYPHI B alihaBUTHOM MOPSIKE), UCIOIH30BAHNE aBTOMATUYECKUX TOCTPAHUYHBIX
CCBUIOK HE JIOIyCKAETCs;

- HE ME€HEE 5 HCTOYHHUKOB;

- cceuiku oopmisitorest B cootBercTBuM ¢ ['OCT P 7.0.100-2018 (mpunoxxenue 2);

- JUIS CBA3M C TEKCTOM TOPSJIKOBBIA HOMep OuOimorpaduyeckoi 3ammcu M3 CIHHCKa
JUTEPATYPHl YKa3bIBAIOT B OTCBUIKE, KOTOPYIO IPUBOAAT B KBaJPaTHBIX CKOOKAX B CTPOKY ¢ TeKcToM. Eciin
CCBUIKY NPHUBOJAT Ha KOHKPETHBIM ()parMeHT TEKCTa, B OTCBUIKE YKA3bIBAIOT MOPSAKOBBI HOMEp U
CTpaHMIIbI, HAa KOTOPBIX MOMENIEH OOBEKT cChUIKM. CBeleHMs pasfensioT 3andaroi. Eciam orceuika
COJICPKHUT CBEACHUS O HECKOJIBKMX 3aTEKCTOBBIX CCBUIKAX, TPYIIbBI CBEICHUH pa3/esaioT 3HaKOM TOYKa C
3aIATON.

Kputepun onenku pedepara. Ilpu ouenke pedepara mnpenonaBaTenb pPyKOBOACTBYETCS
CJIEAYIOIIMMHU KPUTEPUSAMHU: — COOTBETCTBUE COJAECPKAHUS TEKCTa BHIOPAHHOM TeMe; — HaJluuue 4eTKOM 1
JIOTUYHON CTPYKTYPBI; — KA4YeCTBO aHAIUTUYECKOHN pabOoThI, MPO/IeIaHHON IPU HaNMcaHuu pedeparta; 12 —
UCIIOIb30BAaHUE Aa/IEKBATHBIX BBIOPAHHOW TEME JIMTEPAaTYPHbIX HCTOYHHMKOB; — CaMOCTOSITEJIBHOCTS,
HEBTOPUYHOCTh TEKCTa; — 0OOCHOBAHHOCTh CAEJAHHBIX aBTOPOM pedepara BBIBOJOB, COOTBETCTBHUE HUX
IIOCTaBJIIEHHOW 1LI€IH; — OTCYTCTBHE Opdorpaguueckux, MyHKTyallMOHHBIX, CTHJIMCTHYECKUX, a TaKKe
(dakTHuecKux omMOOK; — COOTBETCTBUE OPOPMIICHHS PabOThl MPEABABISIEMbIM TPEOOBAHUSAM; — CHAYH
pedepaTa B ycTaHOBIECHHBIH CPOK.

5.3 IPOMEXYTOYHASA ATTECTALUA

TumnoBsle KOHTPOJbHBIC 3aaHUs WM WHBIE MaTepuajbl, HEOOXOJUMbIC IS OLICHKU 3HAHUM,
YMEHUH, HaBBIKOB U (MJIM) OIIBITA IE€ATEILHOCTH, XapaKTEPU3YIOIUX ATAIbl (POPMUPOBAHUS KOMIIETCHIIUI
B IIPOIIECCE OCBOCHUS 00pa30BaTeIbHON MPOrpaMMBbl 4 ceMecTp

HToroswblii TecT (¢ 0TBETaAMM) AJI51 NPOBEPKU CHPOPMHUPOBAHHOCTH KOMIIETEH Uil

OIIK-6. CriocobeH mpuMEHATh 3aKOHOAATenbCTBO Poccuiickoit denepanuu, a Takke HOPMBI
MEXYHapOJIHOTO IpaBa MPH OCYILECTBIECHUH PO(HECCUOHAIBHON AeSITEeNbHOCTH

1. IlpounTaiiTe TeKCT U BbIOepHUTE NPABHIbHBIN 0TBeT VIMETh MOCTOSIHHBII HCTOUYHUK JOXO/I0B,
KHJIbE, IPAaBO HAa FAPAaHTUPOBAHHYIO MEHCHIO, MOJYYUTh KBATU(PHUIMPOBAHHYIO MEAULIUHCKYIO TOMOIIIb,
XKHUTb B 00CTAaHOBKE MHpA — 3TO XapaKTEPUCTHKA COOTBETCTBYET MOTPEOHOCTH:

a) B 0€30mMacHOCTH

0) B IpuU3HAHUU

B) B NOAJCPKAHUN COLUAIBHBIX KOHTaKTOB

') B CAaMOBBIpa)KEHUNU

IIpaBuibHbBII OTBET a

2. IIpounTaiiTe TEKCT U BbIOepHUTE NPABUIbHBIN 0TBeT MoTHUBaLMs TpyJa — 3TO:

a) cTpemiieHue pabOTHHKA yOBIETBOPUTH NOTPEOHOCTH IMOCPEACTBOM TPYAOBOH JESTEIBHOCTH

0) mpoliecc yBenu4eHus 00beMOB MPON3BOACTBA U MOBBIIICHUS Ka4eCTBA

B) MPOLIECC YAOBIETBOPEHUS MOTPEOHOCTEN MPOU3BOJICTBA YePe3 TPYJOBOM MOTEHIINAAI

r) mporecc NoOyxkaeHusi ce0s U JAPYruX K JESITeIbHOCTH JUIS YIOBJIETBOPEHHS TyXOBHBIX
noTpeOHOCTEH

IIpaBU/IBLHBIH OTBET I

3. ITpounTaiiTe TEKCT U BbIOEpHUTE MPABUIbHBIN 0TBeT. MOTHUB COCTSI3aTEIIBHOCTH TPUCYIIL:

a) BCEM TBOPYECKUM JIMUYHOCTSIM;
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0) HEKOTOPBIM MIPETPUHUMATEIISIM;

B) TOJIBKO PYKOBOJIUTEIISAM;

') KaXXI0MY YEJIOBEKY.

IIpaBuibHbBII OTBET I

4. TlpounTaiiTe TeKCT M BbIOEpHTE NPABWIBHBI 0TBeT. DPPEKTHUBHOE MOJKPEIJICHHE BCEr/a
JIOJIKHO OBITH:

a) CBOEBPEMEHHBIM, CIIPABEJIUBBIM, KOHKPETHBIM;

0) TpaAULIMOHHBIM, PETYJISIPHBIM, TOJITOBPEMEHHBIM;

B) KOHKPETHBIM, IIOCTOSIHHBIM, CIIPaBEJINBEIM;

T') CIIpaBeIJINBBIM, HEOKUJAaHHBIM, KPATKOCPOUHBIM.

IIpaBUIBLHBINA OTBET a

5. IpounTaiiTe TeKcT M BbIGEpUTe NPaBWIbHBINA oTBeT. [IpakTHUeckoe 3HAKOMCTBO HOBOTO
paboTHUKA CO CBOMMH OOS3aHHOCTSMHU M TPEOOBAHUSAMH, KOTOPHIE K HEMY MPEIbIBISIFOTCS, CO CTOPOHBI
OpraHM3aIH — OCYILECTBIISETCS Ha JTarle:

a) O3HakomiieHue ¢ paboOTOM.

0) [Ipucnocobnenue.

B) ACCUMMIISALIUS.

r) Unentudukamnms

IIpaBUIBLHBINA OTBET a

6.IlpounTaiiTe TeKCT M BbIOEpHUTE NMPABUWIbHBIN 0TBET. J[OKTpHHA HAYYHOU OpraHU3alluy TpyAa
10JIpa3yMeBacT:

a) HcmonwszoBanne »(dexkToB TpymmoBoi camMoopraHu3auu, (OPMHUPOBAHWUU TAPTHEPCKHUX
OTHONICHUN MEXIYy COOCTBEHHUKOM M MEHE)KEPOM, TIOBBIIIICHHE YPOBHS TYMaHU3AIUN TPY/A.

0) BrITecHeHHe MaccoBOW MaIOKBATM(HUIIMPOBAHHOTO Tpyaa Oojiee KBATU(PHUITMPOBAHHBIM,
CTUMYJTUPOBAHUS UHAUBUAYATLHOTO MPOGECCHOHATHHOTO PA3BUTHSL.

B) BosBpamienne Kk KOJJIEKTUBUCTCKUM LIEHHOCTSIM, B3aUMHBIA KOHTpPOJb, B3aWMOIOMOIIb,
HENPEPHIBHOE PA3BUTUE UHIUBUYATHHOTO U TPYNIIOBOTO MOTEHIIUANA TTPEAIPUSATHSL.

r) IlepeHOC TEXHOKpAaTHYECKOrO MMOAXO0Ja Ha NPAaKTHKE OPraHU3allMHd IMPOU3BOJICTBEHHBIX U
TPYJIOBBIX MPOLIECCOB, MOBBIIICHUE YPOBHS SKCILTYyaTallMM BCEX COCTaBHBIX 3JIEMEHTOB CHCTEMBI, B T.4. U
«4eJI0BEYECKOT0 MaTepraia.

IIpaBU/IBLHBIH OTBET I

7.IpounTaiiTe TeKCT W Bbl0epUTEe NPABWIbHBINA OTBeT. OpraHu3alMOHHBIA MOIXOd K
YIPaBIEHUIO IEPCOHAIIOM — 3TO:

a) COBOKYITHOCTh OCHOBHBIX ()YHKIIMI U HAIIpaBIECHUN KaJIPOBOM pabOTHI.

0) MeponpusiTust o YCHJICHHIO YIPaBIeHYECKON (DYHKIIMU Yepe3 OPraHU3aI[MOHHYIO KYIBTYPY

B) Opranu3anus paboThl IEpCOHaa MPEIAPUITHS.

r) CaMOCTOSATEIbHBIN HAMIPABIICHHE B CUCTEME MEHEKMEHTA TIPS ITPUSITHS.

IIpaBuiabHbI 0TBET 0

OIIK-7. Crocoben obecneunBaTh 0€30MACHOCTH OOCITY>KHUBaHHs MOTpeOUTENeH M COOJ0JeHHE
TpeOOBaHUI 3aMHTEPECOBAHHBIX CTOPOH Ha OCHOBAaHUU BBIMIOJIHEHUS HOPM U MpaBUJ OXpaHbl Tpyla U
TEXHHUKHU 0€30MacHOCTH

8.IIpounTaiiTe TEKCT U BhIOEPUTE NPABUJIbHBIN 0TBET. BHyTpeHHEE BO3HArpakJieHue JaeTcs:

a) camoit paboToit

0) opranuzanuen

B) IIPaBUTEILCTBOM

T') ICUXO0JIOTOM

IIpaBUIBLHBINA OTBET a

9. IIpounTaiiTe TEKCT U BbIOEpUTE MPABUJILHBINA 0TBET. BHEIIHE BO3ZHATPAXKICHUE TACTCS:

a) OMOHom

0) camoii opranuzaruein

B) caMoii paboToii

I') ICUX0JIOTOM OpraHU3aIu1

IIpaBuiabHbIH OTBET O
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I1K-3 CnocobGeH ynpaBisaTh TEKYyIIEH AeATENbHOCTBIO JIeNapTaMEeHTOB (CIyXO0, OTHEOB)
TOCTUHUYHOT'O KOMIUIEKCa U/UIU MPEIPUITHS TUTAHUS

1
0 a) K COBEPIIICHCTBOBAHUIO

0) K OTCTaBaHHIO
11 B) K MHHOBAIUSM
p ') K 1éMOTHUBAIIUH
o IIpaBuibHbBII OTBET T

11. YcTranoBuTE NMPAaBUIILHOE COOTBETCTBUE MEXKAY TUIIOM KaJpOBOM CTpaTEruu MPeanpHUsITUs U €€
@AYIHOCTBIO:

T 1. ITorpebuTenbckas crpaTerus

a 2. ITapTHepckas cTpaTerus

i 3. UnenTuduKanoHHas cTpaTerus

T BapwnanTs! 0TBETOB:

e A) Ilpeamonaraer B3aUMOBBITOJHBIE MAPTHEPCKUE OTHOLIECHUS MEXAY MEPCOHAJIOM U
PYKOBOACTBOM IPEANPHUITHS, TPU KOTOPBIX OCYILIECTBIISIETCS COTJIACOBAHUE 1IEJIEN U LICHHOCTEW, pa3BUTHE
mepcoHata o0ecTeunBaeTCss KOMITAHUEH, U B CBOIO OUYEPEe/Ib TEPCOHANT YBETUIMBACT CBOW BKJIA/l B PA3BUTHE
epraHu3alu.

K b) OTHomieHus cTposITCsi Ha OCHOBE MOJIHOT'O COBMAACHUS 1LieJIel M IEHHOCTEH, IBUXKYIIEH CUiIoi
peaiM3aly MOTEHLUala MepCcoHalla BBICTYNAET pPa3BUTHE MPENNpPHUITHS, U HAa000OpOT [] KoMIaHus
PA3BUBAETCS, €CIIU HApAIllUBAeT CBOM MOTEHLHUAI KaXK/bIM €€ COTPYIHUK.

B) Ilpenmomaraer oTcyTcTBHE OOMMX IEe W IIEHHOCTEH Yy TMEpPCOHAlla W TMPEANPHATHS, HO
HMEIOTCS] B3aUMHbBIE MHTEPECHI, OCYIIECTBIISIETCS UCIOJb30BaHUE TPYAOBOIO MOTEHIMANA MTepCOHAaIa, 1Mo
pe3ylbTaTraM KOTOPOTo NEPCOHA MOIy4YaeT BO3MOXKHOCTH JIIsl yJIOBJIETBOPEHUSI CBOUX TOTPEOHOCTEMH, pu
BTOM COBMECTHOTO Pa3BUTHS HE TPOUCXO/IUT.

bl IIpaBuabHbIii oTBeT: 1)-B, 2)-a, 3)-0.
0 12. YcraHoBHMTe TPaBWIBHYIO IOCIEIOBATEIBHOCTh 3TAallOB B MOJICNIM MOTHUBALMU dYepe3
BOTPEOHOCTH:
p a) pe3ynbTart (Lenb);
U 0) noOy>kJIeHUE UM MOTHUBBI;
T B) MoBejicHUE (IelCTBUE);
e I') IOTPeOHOCTH;
J1) IOJHOE YAOBJIETBOPEHUE/YaCTUYHOE YJIOBIETBOPEHUE/ OTCYTCTBHE YIOBIETBOPCHHUS.
n IIpaBuibHbIi 0TBeT: T), 0), B), ), 1)
P 13. YcranoBure coorBercrBHe: ConocraBbTe mHoHATUA: 1. MoTuBanmoHHas nporpamma A)

¥ nyumenue ycnosuii Tpyna 2. Kapoepnsiii poct B) [ToBsimenue 3apabotHoii miats! 3. bonycHas cuctema
&) [IpoaBmkeHue mo ciayxoe

" IMpaBuabhblii oTBeT 1. A, 2. C, 3. B

I 14. VYcranoBure coorBercrBue: ComocraBbte moHsATHA: 1. IIporpamma obecnedeHus
BesomacHocTu A) ObecrnieueHue 0e30MacHOCTH MepcoHana u rocreit 2. OxpaHHo-TIoXapHas cucrema B)
HporuBonoxapusie meponpustus 3. Buneonabnrogenrne C) MoHUTOpUHT 0€30MaCHOCTH

bl IpaBuabHblii oTBeT 1. A, 2. B, 3. C

7 [1K-1 CnocobeH opraHn3oBbIBaTh pabOTy MCHOIHUTENEH, MPUHUMATh PEIICHUsI 00 OpraHu3aluu
TYPUCTCKOH J1eATEIbHOCTH
0 15. YcranoBure coorBercrBHe: ConocraBbTe moHATus: 1. Ilporpamma CHMXKEHMSI TEKy4ecTH

xagpoB A) OOGecrnedeHre NpuUBIEKaTEIbHBIX yclIoBUM paboThl 2. [IporpamMma oOyueHus nepconana B)
BloBbienue kBanugukanuu corpyaHukoB 3. [Iporpamma motuBanuu nepconana C) CokpartieHue noTepb
gepcoHasa
T IIpaBuabHblii oTBeT 1. A, 2. B, 3. C
16. 3akonuure ¢pazy. OTBeT cienyer 3anucaTb ¢ MaJeHbKOW OYKBbI, B HMEHHUTEJIbLHOM
hianeoberid o s 0KNMBBaN paBEQEARSOCHH HPPEONATROmEHmKD8 Teopun AGpaxama Macoy — siBisercs:
IIpaBU/IbHBIH OTBET: OECKOHCUHBIN
17. 3akonuure ¢pazy. OTBer ciaeayer 3anMcaTb ¢ MAaJeHbKOW OYKBbl, B HMEHHTEIbHOM
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najaexe. CteneHs U BU MpodhecCHoHaANBHOM 00YIeHHOCTH, TO €CTh YPOBEHB MTOATOTOBKH, OIBITA, 3HAHUH,
HABBIKOB, HEOOXOIMMBIX JJIs1 BBITIOJHEHHS] KOHKPETHOTO BUAA PaOOTHI - ...:

IIpaBuiIBHBIN 0TBeT: KBaMU(pUKaLUs

18. 3akonumre ¢pazy. OTBer cienyer 3anucaTb ¢ MaJeHbKOW OYKBbI, B HMEHHUTEJIbLHOM
najae:xe: [1aHbl Mo YemoBEUYECKUM pecypcaM OMpeeisIFoT OLIEHKY OyayIuX moTpeOHoCTel B

IIpaBWJIbHBII 0TBET: KaJPhI

19. 3akonuure ¢pazy. OTBer ciaeayer 3anMcaTb ¢ MaJeHbKOW OYKBbI, B HMEHHTEJIbHOM
naje:xxe: Kakoi 31eMEHT HE COIEPKUTCS B CTPYKTYPE MOTHBA:!

11|
p 20. 3akonunTe ¢pasy. OTBeT cieayer 3amucartb ¢ MaJeHbKOH OYKBbl, B MMEHHUTEJIbHOM
majexe. ... Meroq npodecCHoHaANBHOTO 00Y4YEHUSs, KOTOPBIN 3aKII0YACTCs B Pa3bsICHEHUH U
B JI€MOHCTpPALIMU TPHUEMOB pabOThl HEMOCPEICTBEHHO HAa paboueM MecTe — UMEHYEeTCS:
1 IIpaBUIBLHBINA OTBET UHCTPYKTAK;
J 21. 3akonunTte ¢pa3y. OTBeT cieayer 3amucartb ¢ MaJeHbKOH OYKBbl, B MMEHHUTEJIbHOM
Bajgexe.. CTeneHs KenaTeaIbHOCTH, PUBIIEKATEIIbHOCTH, TPUOPUTETHOCTH JIJIsl YeJIOBEKa
H JOCTH>KEHHS] KOHKPETHOTO pe3yJIbTara MOJIyYliIa B TEOPUM MOTHBALUN Ha3BaHUE:!
bl IIpaBWIbHBIN 0TBET BaJIEHTHOCTD
i 22. 3akonunTe ¢pa3y. OTBeT cieayer 3amucartb ¢ MaJeHbKOH OYKBbl, B MMEHHUTEJIbHOM

nagexe.. Kakoil Tum kagpoBOW TOJUTUKH XapaKTEPU3YeTCsd OTCYTCTBUEM MPOTHO3a KaJpOBBIX
0O0TpeOHOCTEH, CPEICTB OLICHKH TPY/la U MepcoHaa, TMarHoCTUKY KaJIpOBOM CUTyallH B LIeJI0M?
T IIpaBU/IBLHBIN OTBET: [TACCUBHAS
B 23. 3akonunte ¢paszy. OTBeT ciaeayer 3amucaTb ¢ MaJeHbKOW OYKBbI, B MMEHHUTEJIbHOM
gajiexke.. Aganranus, KOTopasi 3aKJIF0UAETCs B MPUBBIKAHUU K KOJUIEKTUBY U €T0 HOPMaM, K PyKOBOJICTBY
W KOJUIeraM — 3T0:
: IIpaBUIBbHBIH OTBET COIMATIBLHO-TICUXOJIOTHYECKast
ctumyi24. YcranoBure coorBercrBue. ConocraBsTe noustus: 1. [Iporpamma ympasieHus: KadeCTBOM A)
Ouenka u ynyuduieHue mnpoueccoB 2. CucrtemMa MeHemxMmeHTa kadectBa B) IlocrosiHHOe ynydiieHue
KauecTBa MPOAYKIMU U ycayr 3. Buyrpennuit aynut kadectsa C) YipaBieHue KaueCTBOM Ha BCEX YPOBHSIX
OpTraHu3aIuu

IpaBuabHblii oTBeT 1. A, 2. B, 3. C

25. YcranoBute coorBercTBue. ComnoctaBbre moHsATHsS: 1. IIpodeccrmonansnoe obydenue A)
[ToBbimienne kpammdukamnuu nepconana 2. Pazsurue nepconana B) O0yueHne HOBBIM HaBbIKaM M 3HAHUSM
3. Anantanus nepconana C) O0yuyenne cnennpuyeckuM HaBbIKaM

IpaBuabHblii oTBeT 1. B, 2. A, 3. C

26. YcranoBute coorBercTBue. CornoctaBbTe NOHATHS: 1. DxoHOMHUYECKast Y3PPEKTUBHOCTH A)
CnocoOHOCTh TEXHOJOTUU CHIDKATh 3arpaThl 2. Dkojorumdeckas 3¢dexkTuBHOCT, B) CrmocobHOCT
TEXHOJIOTHUH coKpamarth BeIOpockl 3. Texnomorndeckas 3¢gpdextuBHOCTh C) COCOOHOCTH TEXHOJIOTHUH
YBEJIMYUBATH TPOU3BOJUTENHLHOCTD

IpaBuabHblii oTBeT: 1. A;2. B, 3. C
27.YcTaHoBUTE MPABIWIBHYIO NOCJI€I0BATENbHOCTD. PacnipeiennnTe HUKENepeunCICHHbIE TOHATUS OT
€amMoro HIMPOKOT0 IO CMBICTY K caMOMy y3KoMy (1 — camoe mmpokoe; 5 — camoe y3Koe)
YEeJIOBEYECKHIE PECYPCHI

TPYZOBBIE PECYPCHI
KaJIpbl

TIepCOHA

pabouas cuia

IIpaBuiabHbIil oTBET /-2-5-4-3
28. YeraHoBHTe cO0TBeTcTBHE. COOTHECUTE MEXy COOON NOHSATHUS

1. PaGowass |I. TpymocmocoOHass dYacTh HaceJIeHHWs, KoTopas, obnamas (U3HYECKUMU WA
cuiia WHTEIUICKTYaJIbHBIMH BO3MOXKHOCTSIMH, CIIOCOOHA IMPOW3BOAWTH MaTepHajbHble Ojara H
OKa3bIBaTh YCIIYTH;
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2. TpynoBbie |2. conMaabHO-3KOHOMHYECKash OOIIHOCTh, K KOTOPOW OTHOCATCS Bce obiamaTenu pabodei
pecypcel CWJIBI, TPYJOYCTPOEHHbIE HA NPEANPHUATHH, COCTOSIIME C HUM B (OPMAIBHOW CBS3U U
obmagaromue  HeoOXomuMmoW — kBanupuKanmuei. OT0  00e3NMYCHHbIE  CYOBEKTHI
[IPAaBOOTHOLLIEHUI, KOTOPBIE 3aHUMAIOT ONPEACIEHHBIE BAKAHCUU B HACTOSAIIUNA MOMEHT;

3. Ilepconan 3. cmocoOHOCTH YeNOBEKA K TPYY, COBOKYITHOCTh (DM3MUECKUX U TYXOBHBIX CIIOCOOHOCTEH,
KOTOPLIC YCIIOBCK UCIIOJB3YCT B cBOEH ACATCIIbHOCTH,

4. 4. COBOKYITHOCTh Pa3IMYHBIX KA4eCTB JIOJCH, ONMPEAEISIOMUX HX TPYAOCHOCOOHOCTh K
UenoBeyecKHe|IPOU3BOJICTBY MaTEPUAIBbHBIX M AYXOBHBIX OJiar, U SBJSIOTCS 000OIIAIONIMM MOKa3aTeIeM
pecypcesl YeJI0BEYECKOro (haKTopa pa3BUTHS OOIIECTBEHHOTO MTPOU3BO/ICTBA;

5. Kanpst 5. COBOKYIHOCTb TPYIOBBIX PECYpPCOB, BXOJSAIIUX B COCTaB MPEANPUATUS U 3aHATHIX B

mporeccax ero paborel. K HUM OTHOCATCS HE TOJBKO T€ JUIA, KOTOPHIE (PaKTUISCKU
3aHUMAIOT JIOJKHOCTH, HO U JIIOJI, HaXOAAIIKUECS B TPYJOBOM WJIU JEKPETHOM OTIYCKE, Ha
00JHLHUYHOM JIMCTE, Ha Kypcax MOBBIIICHUS KBAIU(DUKAIINH;
IpaBuabhblii otBet 1-3; 2-1; 3-5; 4-4; 5-2

29. 3akonuuTte ¢pazy. OTBeT cjeayeT 3aMUCATh ¢ MAJIEHbKOH OYKBbI, B HMEHHTEJIHLHOM IMajeiKe:
OTBETCTBEHHOCTH 32 Pa3BUTHUE MIEPCOHAIIA — HECET:

IIpaBWJIbHBII OTBET JIMHEIHBIE PYKOBOJAUTENH;

30. 3akonunte ¢pa3zy. OTBeT cieayeT 3amucaTh ¢ MaJIeHbKOW OYKBbI, B MMEHHTEJIbHOM
najae:xe.. K nepBUUHBIM MOTPEOHOCTIM OTHOCSITCSI:

JIpaBWIbHBINA 0TBeT (HU3NOJIOTHUECKUE TOTPEOHOCTH

HNuctpykuus o BenosiHeHKIO. [Ipu oTBeTe Ha BOIIPOCHL:
BeiOpare oxmH mpaBuibHBI  OoTBeT. JlomosHUTH  ¢pa3y, CONOCTaBUTb, YCTaHOBHUTH
II0CJIEI0BATEIIbHOCTD

Bomnpocsl 111 cCaMOCTOATENIBHOM NOATOTOBKH K 3K3aMEHY

1 [IpenMer u coniepaHue ypaBiaeHUs MEPCOHATIOM.

2. YrpaBieHue nepcoHalioM B CUCTEME HayK M OOIIEeH TeOpHH yIpaBIeHUsI.

3. [Tepconasr kak OOBEKT M BaXHEHIITUI PECypC YIPaBICHUS.

4. MeTo10JIOTUH U TEXHOJIOTUHU B YIIPABJIEHUU ITEPCOHATIOM.

5. DBOJIOIMSA TEOPUHU YIIPABICHHS IEPCOHATIOM.

6. Ilepconan kak OOBEKT M BaXHEUIIHI pecypc YIpaBICHHUS.

7. OcoOEHHOCTH YITpaBJIEHUS MEPCOHAIIOM KaK BUJa TPO(PECCHOHATIEHON e TEIHHOCTH.
8. CyObeKThI yIpaBJICHUs IEPCOHATIOM.

9. Cityx0blI ympaBJICHHS TIEPCOHATIOM: CTAaTyC, (DYHKIINH, 3aa9H.

10. ®yHKIMK KaAPOBOH CIyKObI B yIIPaBIECHUH IIEPCOHATIOM.

11. Tunosiorust BEIOOpa CTHIIS YIIPABJICHUS U OIICHKA €ro 3(h(PEKTUBHOCTH.

12. YipasneHue nepcoHanoM: 3apy0eKHbIH ONBIT 1 0COOEHHOCTH €ro NpuMeHeHus B Poccun.
13. Ponb 1 pyHKIIMK MEHEKEPa 10 YIPABICHUIO IEPCOHATIOM B OpTaHU3AIIHH.

14. CoBpeMeHHbIE TCHCHIINU B ICATEIILHOCTH CIYXO yIpaBlIeHUS IEPCOHATIOM.

15. IIpuHIUTIBI ¥ METOTBI YIIpaBJIeHUs nepcoHasioM. [Ipobiema kinaccupukaiuu.

16. ®opmupoBaHUE CUCTEMBI YIIPABIEHUS IEPCOHAIOM OPTraHU3ALNH.

17. ConepxkarenbHas XapaKTEPUCTUKA OCHOBHBIX METO/IOB YIPABJICHUS MEPCOHATIOM.
18. B3anMoCBs13b NEPCOHAI-CTPATETUN U CTPATETUN PA3BUTHS OPraHU3ALNH.

19. MOHUTOpPUHT NEpCOHANA.

20. 3HaueHre DTUUECKOT0 KOAeKca ISl KaApOBOW MOJIUTUKH.

21. IlpoekTrpoBaHUE CTPYKTYPHI U YUCITECHHOCTH IITATOB OpPTraHU3aIIHH.

22. IlnaHupoBaHuE B yIIPaBICHUH IIEPCOHATIOM.

23. IIpoekTupoBaHue pabovero Mecra.

24. Habop u oTOop mepcoHania.

25. PaccTaHOBKA KaJpOB B OpraHU3aI1H.
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26. JlenoBast OLleHKa B yIIPaBJIEHUH I1IEPCOHATIOM

27. ATtTecTauus KaJpoB B OpraHU3alluH.

28. IlpodeccuorpadupoBanue B U3y4yeHUH EATEITHHOCTH MIEPCOHANA.

29. Ynpanenue npodecCHOHAIbHBIM COBEPIICHCTBOBAHUEM TIEPCOHAIA.

30. MapkeTuHr nepcoHaia.

31. Metonbl oTOOpa rnmepcoHana.

32. Ocobennoctu pekpyrMenTa B Poccum.

33. HaGop u otOop B 00I1I€# CCTEME yIpPaBICHHUS TEPCOHATIOM.

34. IlcuxosnornuecKuil aceKT npolecca aaanTaluy 4YeJI0BeKa.

35. Buapl COBMECTHOM ESITENBLHOCTH U alanTallvs UX OpraHU3aluy.

36. OcBoeHre COUATHHO-TICUXOJIOTHYECKUX MPOOIIeM OOIICHUS B X0/I¢ aIallTaI[iH.
37. Ilcuxosioru4ecKkre acleKThl JINIEPCTBA.

38. Ilcuxosorus ynpasiaeHHUs MPOLECCOM alallTaliu.

39. XapakTeprucThKa CUCTEMBI )KECTKOTO HalilMa COTPYHHUKA Ha.

40. ArTtecraius nepcoHana: mpoOIeMbl JeTOBOM OLEHKH.

41. Posib aTTECTalMM B yIIPABIECHUH MIEPCOHATIOM OpraHU3alUuU.

42. Attecranus rocyJapCTBEHHbIX CIyXKallHX.

43. AtTecTanusi MyHUIMIATBHBIX CITYXKalUX.

44. 3¢ PeKTUBHOCTD OIICHKH TEPCOHANA.

45. MeTopl OLIEHKH MEpCOoHaa.

46. IInanupoBaHue U pa3BUTHE MPOPECCUOHATBHOMN Kapbephbl.

47. BHyTpuopranu3aioHHas Kapbepa

48. CpaBHUTENBHBIN aHATIN3 MTOAXO00B K (POPMUPOBAHHIO MOTHBALIUU TPY/a.
49. CpaBHUTEIBHBIN aHAJIU3 COBPEMEHHBIX TEXHOJIOTHI MOTHBALINY.

50. CpaBHEeHME HAITMOHAJIBHBIX MOJIEJIECH YIIpaBIEHUS YEI0BEUECKUMU pecypcaMu

6. METOAUYECKUE MATEPUAJIbBL, OITPEJEJAIOIUE ITPOLHEAYPbBI OHEHUBAHUSA

KoMmiekT OIeHOUHBIX CpEeNCTB XpaHUTCS Ha Kadeape, MOMISKUT OOHOBIECHUIO MO Mepe
HeoOXxoauMocTH. JlIsi pOMeXyTOYHOW aTTecTallii B Buie 3k3amMeHa kaxaoe OC mo AucuUIUIMHE
OoOHOBIISIETCA M yTBEpKAaeTcs 3a 14 qHeil 1o Havajga CeCCMOHHOTO MepHoJa U XPaHUTCSI B HEIOCTYITHOM
MecTe OT HECAHKIIMOHUPOBAHHOTO A0CTymna. OTBETCTBEHHOCTh HECET Kadepa.

[Topsimok mpoBeAEHUS TEKYIIEro KOHTPOJS YCIIEBAEMOCTH W IMPOMEKYTOYHOM aTTeCTaluuu
obyuaromuxcst mo OIIOIT permamentupytorcs [lonokeHreM O TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH H
MIPOMEKYTOUHOM aTTecTaly 00yJaroMXxcs o MporpaMMaM BbICIIero 00pa3oBaHusl.

Texymuii KOHTPOJIb YCIIEBAEMOCTH SIBIISETCS (POPMO KOHTPOJIS KauecTBA 3HAHUM 00yJaromuxcs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN IMepuosl OOy4yeHHUsl C LEIbl0 ONpeAeNeHUS KauecTBa OCBOCHHUS
OIIOII.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISETCS: Ha JEKIUAX, TPAKTHUECKUX (CEMUHAPCKUX)
3aHATHUAX, B paMKaxX KOHTPOJIS CaMOCTOSITEIbHON paboTHI.

OO6yuvaronuecss 3apaHee HHQOPMHUPYIOTCS O KPUTEPUAX M MPOLEAype TEKYIIEro KOHTPOJA
yCIIEBAEMOCTH TNPETNOAABATEIAMHU IO COOTBETCTBYIONIEH yueOHOH TucUIInHe (MOIYIA).

YcneBaeMocTh MpU TEKYIIEM KOHTPOJIE XapakTepu3yeT OO0BbeM M KauyeCTBO BBIMOJIHEHHON
oOydarmuMcst paboThl O JUCIHUILTHHE (MOIYITIO).

[legarornyeckue BUIbI U (POPMBI, CIIOJIb3yEMBIE B MPOIIECCE TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH
00yYaromuxcsi, ONPEENAIOTCS METOIUYEcKO Komuccueil kadenpesl. BpiOupaemblii BUI TEKyILEro
KOHTPOJI OOecrieurBaeT HamOoJee MOJHBIH U OOBEKTHBHBIM KOHTPOIh (M3MEpeHHE M (UKCHUPOBAHUE)
YPOBHSI OCBOEHUS PE3yJIbTaTOB 00YUEHHUS O AUCLHUIUINHE.

[IpenogaBaTenu NMpeaoOCTaBISAIOT CBEAEHHUS O TEKYIIEH yCIeBaeMOCTH OOYy4alolUXCsl B paMKax
NPOBEICHUS TEKYyILEH aTTecTallud B CeMecTpe B JeKaHaThl/ y4eOHBIM OTIEN MHCTUTYTa B CPOKH,
ONpeIeJICHHbIE BHYTPEHHUMH PACIOPSAUTEIbHBIMU JOKYMEHTAMU UHCTUTYTA.

B mensx obecriedeHUs TEKyHIEr0 KOHTPOJIS —YCHEBAEMOCTH IPENOAaBaTeNb IMPOBOAMT
KOHCYJIbTALINH.

[IpenonaBaTens, Benymuii 3aHATHS CEMUHAPCKOTO TUIIA, IIPOBOAMUT aTTECTAIIMIO O0YYAIOLINXCS 32
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OPOMISAIINI Tmepuoa. ATTecTalusi TPOBOAUTCS, €CIU TPOBEACHO HE MEHee 3 MPaKTUYECKUX
(ceMHHapCKuX) WX JTaOOpaTOPHBIX 3aHATHI, B YCTAaHOBJIEHHBIE JEKaHATOM CpPOKH, HE pexe 1 pasa 3a
yueOHbIi cemecTp. OOydaromuecs: aTTeCTYIOTCSl yTeM BBICTABICHHUS B COOTBETCTBYIOIIYIO TPYIIIOBYIO
BEJIOMOCTb 3aIIUCEHl 10 CHUCTEME: «aTTECTOBAH» MM «HE aTTECTOBAHY.

[IpenogaBaTenb, MPOCTABIISAS UTOTH TEKYIICH aTTECTALUU, TOBOJUT PE3YNbTAThl aTTECTAIIMU IO
CBEICHMSI CTYACHUECKON TIpynmbl U OOBSCHSIET NPUYMHBI OTPULIATENBHON aTTeCTallud IO 3ampocy
oOyuJatorerocs.

[Tpu arTecTanyu 00y4arOIUXCs YIUTHIBAIOTCA CIeAyIONIe (PaKkTOphI:

— pe3yabTaThl pabOTHl HA 3aHSTHSIX, TOKa3aHHBIC MPU 3TOM 3HAHUS MO AUCIUILTHHE (MOIYIIO),
YCBOCHHE HABBIKOB MPAKTUYECKOTO MPUMEHEHHUS TEOPETHUYECKHX 3HAHHM, CTENeHb AaKTHMBHOCTH Ha
MPaKTUYECKHUX (CEMUHAPCKUX ) 3aHATHSIX;

— pe3yabTaThl M AKTUBHOCTH YUACTHUSI B CEMHUHAPAX U KOJJIOKBUYMaX;

— pe3yJbTaThl BHIMOJIHEHHSI KOHTPOJIbHBIX paboT;

— pe3yabTaTbl W OO0bEM BBIIOJHEHHBIX 3aJlaHUd B paMKaX CaMOCTOATEIbHOW paboTh
00ydJaromuxcs;

— pe3yJbTaThl JIMYHBIX O€ce]] CO CTYJACHTAMHU 0 MaTeprally Y4eOHOMN TUCIUTUTHHEI (MOIYIIS);

— TIOCEUICHHE CTYASCHTaMH, CEMUHAPCKUX M MPAKTUYECKUX 3aHSATUH, Ta00OpaTOpHBIX paboT;

— CBOEBpEMEHHAs JMKBHUJAAIWS 3aJ0KEHHOCTEH IO MPONIEHHOMY MaTepually, BO3HUKIIUX
BCJIC/ICTBUE TIPOMYyCKa 3aHATHH JIHOO0 HEYIOBICTBOPUTEIBHBIX OICHOK MO pe3yibTaraMm padoThl Ha
3aHATHUSX.

— pe3yJbTaThl MPOXOKACHUS KOHTPOIBHBIX TOUEK 110 JUCIUTLIHHE.

I[Ipome:xyTouHasi arrecTanus OOYdYalOIIMXCS HWHCTUTYTa SBisieTcss (GOpMOM  KOHTPOJIS
pe3ynbTaToB 00YYEHUS MO TUCIUILIMHE C HEThI0 KOMIUJICKCHOTO OINPEACTICHHS COOTBETCTBHUS YPOBHS U
KayecTBa 3HAHUM, YMEHUN U HABBIKOB OOy4aroUuxcs TpeOOBaHUSM, YCTaHOBJICHHBIM 00pa30BaTeIbHOM
IIPOrpaMMoi.

@opMUpOBaHUE OLIEHKU TEKYIIEro KOHTPOJS yCIIEBAEMOCTH M IMPOMEXKYTOUHOM aTTecTaluu Mo UTOraM
OCBOCHUSI TUCITUIUIMHBI OCYIIECTBISIETCS C HCIOJB30BAHUEM IMSTHOAUTEHOW CHCTEMbI OLEHKH 3HAHHIA
oOydJaronuxcs.

MeTtonudeckue MaTepHUalbl, OMPeaesSIONIie MPOIEAYPhl OIECHUBAHUS 3HAHUI, YMEHUN, HABBIKOB
U (UIu) OmbITa AESITENbHOCTH, XapaKTepU3YIOIIMX ATambl (opMuUpoBaHUsA KommeTeHIM I[Ipouenyps
OIICHUBAHMSI BKJIFOYAIOT B C€0s TEKYITUI KOHTPOIb U MPOMEKYTOUHYIO aTTECTAIIHIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPOBOAUTCS C HCIOJNB30BAHUEM OIICHOYHBIX CPENCTB,
MPEJICTABICHHBIX B 1. 5 JAHHOTO MPWIOKEHUS. Pe3yabTaThl TEKYIIEro KOHTPOJS JOBOASTCS 10 CBEACHHUS
CTYJEHTOB /IO IPOMEKYTOYHOM arTecTaruu. [[pomexxyTouHas aTrectanus IpoBOAUTCS B (hopMe SK3aMeHa.
DK3aMeH MPOBOJUTCS MO PACIUCAHUIO IK3AMEHAIMOHHOW CecCMM B NMUCbMEHHOM Bujie. KomuuecTBo
BOIIPOCOB B dKk3aMeHanmoHHOM 3ananuu — 30. IIpoBepka OTBETOB M OOBSBICHUE pPE3yJIbTATOB
MIPOU3BOJIUTCS B JICHb dK3aMeHa. Pe3ynbTaThl aTTecTalluu 3aHOCSTCS B 3K3aMEHAIIMOHHYIO BEAOMOCTb U
3aUETHYI0 KHIDKKY cTyaeHTa. CTyIeHTHI, HE MPOMIEAIINE MPOMEKYTOUHYIO aTTECTallMi0 MO Tpaduky
CECCHH, JOJIKHBI JIMKBUAUPOBATH 33J0PKEHHOCTh B YCTAHOBJICHHOM TMOPSIKE.

7. OCOBEHHOCTHU OCBOEHUA JUCHUIIJINHBI AJ51 UHBAJIM10B U JIML C
OI'PAHUYEHHBIMHA BO3MOKHOCTAMU

AJlanTupoBaHHBIE OIIEHOYHBIE MaTepualbl copeprkarcs B anantupoBannoi OITOIT. O6yuyeHue
06yqaloumxc;1 C OIrpaHUYCHHBIMU BO3MOKHOCTAMU 300POBbS IIPU HGOGXO,Z[I/IMOCTI/I OCYIICCTBIISICTCA
HAa OCHOBE aJalTHPOBAaHHOW paboyeil mporpamMmbl C HCIOJB30BAHHEM CIIELMATIbHBIX METOJIOB
oOydeHHss W  JUAAKTHYECKUX  MATepUANOB, COCTaBIEHHBIX C  Y4€TOM  OCOOCHHOCTEH
NCUXO(U3UUECKOTO DPA3BUTHS, HHIMBUIYaIbHBIX BO3MOXKHOCTEM M COCTOSHUS 310pPOBbS TaKHUX
oOydaromuxcs (00y4JaroIerocs).

CamocrosaTrenbHas paboTa 00y4yaroUMxcs C OrpaHUMYEHHBIMU BO3MOXKHOCTSMHU 370POBbSI U
HWHBAJIMIO0B IMO3BOJIACT CBOCBPCMCHHO BBISIBUTH 3aTPYAHCHUA U OTCTABAHHUC M BHCCTU KOPPCKTHUBLI B
y4eOHyI0 NeaTenbHOCTh. KOHKpeTHBIE (hOPMBI U BHIBI CAMOCTOSITEIIBHOW paOO0THI 00YJArOIITUXCS JIHIT
C OI'paHUYCHHBIMU BO3MOXKHOCTAMU 3O0POBbA U HMHBAJIWJAOB YCTAHABJIMBANOTCA MPCIIOAABATCIICM.
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Br160op ¢opM 1 BHIIOB CaMOCTOSATEIBHOM pabOThI, 00Y4aIOLINXCsl C OTPAHUYEHHBIMU BO3MOKHOCTSMU
3I0POBbSI U WHBAIH/IOB OCYIIECTBIISIETCS C YIETOM UX CHOCOOHOCTEH, 0COOCHHOCTEH BOCTIPHUSTHS H
TOTOBHOCTH K OCBOCHHIO yuyeOHOTO MaTepuasa. DopMbl CaMOCTOATENIEHOM Pa0OThl yCTaHABIMBAIOTCS
C y4€TOM UHINBUIYAIbHBIX ICUXO()HU3NIECKNX 0COOEHHOCTEH (YCTHO, MUChbMEHHO Ha OyMare v Ha
KOMITbIOTEpE, B ()OPME TECTUPOBAHUS, SJCKTPOHHBIX TPEHAKEPOB U T.I1.).

OcHoBHbIE (OPMBI TIPEACTABICHHUS OIICHOYHBIX CPEACTB — B Me4aTHOU (Gopme uinm B hopme
AJIEKTPOHHOTO JOKyMeHTa. /[ oOyyaromumxcs ¢ HapyHICHUSIMH 3pEHUS IpelyCMaTpUBACTCS
BO3MOXXHOCTh TIPOBEIICHHSI TEKYIIEro M IPOMEXYTOYHOTO KOHTpOJs B ycTHOW ¢opme. [l
00yYaromuxcsi ¢ HApyUICHUAMH CITyXa IPeIyCMaTpUBACTCS BO3MOXHOCTh MPOBEIEHHUS TEKYIIETo U
IPOMEKYTOYHOTO KOHTPOJISI B MUCBMEHHOM (popme.

Ta6muma 7.1. Kateropuu o6ydaromuxcst ¢ OB3, crmocoOsl BOCIpUATHS UMHA HHPOPMAITUH

U MCTOJBbI UX 06yLIeHI/I$I.

Kareropuu obyuaromuxcs no

MeTtop! 00yueHUS

HO30JIOTUSIM

c Crerbie. Croco0|AytnansHO-KHHECTETHICCKUE, MIpeIyCcMaTpHUBAFOIIIHC MOCTYIUICHHE

HAPYIICHUSM [BOCTIPUSITHS 'yaeOHOM HHPOPMAITH TTOCPEIICTBOM CIIyXa H OCS3aHUSL.

1 3pCHUS WHGOPMAITIH: IMoTyT NCIIOJTb30BAThCSI IIPH YCIIOBUH, YTO BU3yalbHasi vH(QOpMaIus OyaeT
0CsI3aTEIILHO- a7anTHPOBaHA JIJIS JIUT] C HAPYIICHUSIMH 3PCHUS:
CITyXOBOM BH3YaJIbHO-KMHECTETUYECKHE, MIPEAIOIaraolye nepeaqy U BOCIPHUATHE
CrnaboBupsinue. yaeOHOW MH(pOPMAIIMH ITPH MTOMOIIIH 3PEHUS W OCSI3aHVs,
Croco0 BOCHpUATHAQYJHO-BU3yallbHBIE,  OCHOBaHHBIE  Ha  IpEJACTaBIeHHE  Y4eOHOMU
MHQOPMAITUH: WHQOPMAITUK, TPH KOTOPBIX 33JCHCTBOBAHO 3PUTEIHLHOEC H CIYXOBOE
BpUTENBHO- BOCTIPHUSITHE;
0CsI3aTEIILHO- ayTN0-BU3YaIbHO-KMHECTETUUCCKHE, Oa3MpYIONIUecs Ha MPeCTaBICHUY
CITyXOBO#t WHGOpMAIUKN, KOTOpas TOCTYMaeT II0 3pPUTEIBHOMY, CIYXOBOMY WU

0CsI3aTeIbHOMY KaHallaM BOCIIPHSITHE.

C [myxwue. Crioco0BU3yaIbHO-KMHECTETUIECKHE, MIPEATOJIATAIIINE TTePelady U BOCIPHUATHE

HAPYIICHUSM [BOCTIPUSITHS yaeOHOW MH(OPMAIIMH ITPH TOMOIIH 3PSHUS U OCSI3aHMSL.

U cITyxa UHQOPMAITUH: IMoryT HCTIOTB30BaThCS TIPH YCIIOBUH, YTO ayAHaibHas nHpopManus OyaeT
BpUTENBHO- aanTHPOBaHAa IS JINI] C HAPYIICHUSIMH CITyXa!
0CsI3aTEIbHBIN ayMO-BU3yalbHBIE,  OCHOBaHHBIE Ha  TPEJCTABICHHE  y4cOHOH
CnaGocnpimanye.  MHGOpPMAINUU, TPH KOTOPBIX 33JeHCTBOBAHO 3PUTEIHLHOEC W CIYXOBOC
Crioco0 BOCTIpUATHABOCIPUATHE;
UHQOPMAITUH: Ay TNATbHO-KUHECTETUICCKHE, peyCMaTpUBAIOIINC MOCTYTICHUE)
3pUTENBHO- yaeOHOW MH(pOPMAIIMH TOCPEACTBOM CIIyXa U OCSI3aHUS,
0CsI3aTeNbHO- ayTN0-BU3YyaIbHO-KMHECTETHUECKHEe, OazupyIoUIiecss Ha MpeaCcCTaBlIeHUN
CITyXOBOM MHQOPMAITUK, KOTOpas IOCTYMMaeT IO 3pUTEIHHOMY, CIIyXOBOMY U

0CsI3aTeILHOMY KaHajaM BOCIPHUSTHE.

C Crioco6 — BU3YyaJbHO-KUHECTETUYECKUE;

HAPYIICHUSM [BOCTIPUSITHS - ay/IMO-BH3YalIbHBIC,

11 OIOPHO-  MHpOpMaLK: — ayJauaibHO-KHHECTETUYECKUE;

ABUTATCIILHOT SPUTE/IBHO- — ayIM0-BU3yalbHO-KMHECTETHYECKHE.

0 ammapara  [ocs3aTenbHO-
CITyXOBOU

Tabmuna 7.2. — CriocoObl amantaui 00pa3oBaTeIbHBIX PECYpPCOB.
VYcnoBHbIe 0003HAUEHUS:
«+» —o0pazoBaTenbHbII pecypc, He TPeOYIOIUil afanTauy;

«A Dy

aJanTUPOBaHHBIA (opMaT K OCOOCHHOCTSIM MpUeMa-Tiepeaadn
oOyyaromuxcst uHBaNMUAOB U Jui ¢ OB3 ¢opmar oOpa3zoBareabHOrO pecypca, B TOM UHCIE C
UCTIOJIb30BAHUEM CIICUATIBHBIX TEXHUIECKUX CPECTB;

nHpopMauu

«AD»— anbTEepHATUBHBIN SKBUBAJICHT UCIIOJIB3YEMOT0 pecypca

Kareropun
o0yyaruuxcst no

OO0pa3oBaTeJIbHBIE pecypchl

DJ1eKTPOHHBIE I[MeyaTHbIE
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HO30JI0TUAM MyJabTHMEA| Tpaduueckue ayamo TeKCTOBbIE,
ua 3JIEKTPOHHbIE
aHAJIOTH
MeYaATHBIX
M3AAHUI
C Hapymenus(Ciensie AD AD (Hampumep, + AD AD (Hampumep,
MU 3peHHS co3JlaHHe (Hampumep, |MEYaTHBIN MaTepHa,
MaTepHuaIbHON AyJIU0 OTHMCAaHWE)  BBIMTOJHESHHBIN
MOJIETH penbeHO-TOUETHBIM
rpaduuecKoro wpudTom JI. Bpaiisst)
00beKTa
(3Dmonenm)
CiraboBuas AD AD + AD AD
e
C HapymeHus|l myxue AD + AD (HammpumMmep, + +
MU CITyXa TEKCTOBOE
OIIMCaHue,
TUTICPCCHIITKH)
Cnabocibii AD + AD + +
arme
C HapyIIEHUSMHU OIIOPHO- + + + + +
TBUTATEIHHOTO armapara

Tabmmma 7.3. - ®opMbI KOHTPOJIS U OIICHKU PE3YJIbTAaTOB 00yueHuss MHBAIHI0B U Jull ¢ OB3

Kareropuu
odyvyarumuxcst
10 HO30JI0THSIM

®opmMa KOHTPOJIA H OIIEeHKH Pe3yJIbTATOB 00y4eHHsI

C HapymIeHUSAMHA
3peHuUs

- YCTHasg TPOBEPKA: IUCKYCCHH, TPEHUHTH, KPYTJIbIE CTOJNBI, COOECEIOBaHNUsA, YCTHBIC
KOJUTOKBUYMBI U JIp.;

- C HCIONIb30BaHUEM KoMIbIoTepa u crenuanbHoro [10: paboTta ¢ 3IMeKTPOHHBIMH

ciyxa

00pa3oBaTEeIbHBIMH  pecypcaMH, TECTHPOBaHHME, pedepaTsl, KypCcOBBIE  IPOEKTHI,
JUCTAHIIMOHHBIE ()OPMBI, €CIIU TO3BOJISIET OCTPOTA 3PECHUS -
rpaduueckue paboThI U Ip.

C HapymeHusIMH |— NMCBMEHHAs TIPOBEpKa: KOHTPOJIbHBIC, Tpaduyeckue paboOThl, TECTHPOBAHUE,

JIOMAIITHUE 33]JaHUs1, ICCE, TUChbMEHHBIC KOJUTOKBUYMBI, OTYETHI U JI.;

- C WCIOJIb30BaHHEM KOMITbIOTepa W crenuansHoro I[10: paboTa ¢ 3JeKTPOHHBIMH
00pazoBaTeNLHBEIMHU PECypCaMH, TECTUPOBAHKE, pedepatsl,

KYPCOBBIC MTPOEKTHI, Tpaduieckue paboThl, TUCTAHITMOHHBIC (DOPMEI H JIp.

C HapymeHusIMHI

OTIOPHO-
JIBUTATEIIHLHOTO
ammapara

- MUCHMEHHAS MTPOBEPKA, C UCTIOIH30BAHUEM CIIEIHAIHHBIX TEXHHUECKUX
CpencTB (aJbTepHATHBHBIX CPEJICTBA BBOJIA, YIPABICHHUSI KOMIIBIOTEPOM H Ip.):
KOHTPOJIbHBIE, Tpaduieckre paboThl, TECTUPOBAHUE, JJOMAIITHHIE 3aaHusl, dcCe,
MUCHMEHHBIE KOJUIOKBHYMBI, OTYETHI U JP.;

- yCTHasl IPOBEPKA, C UCIIOJIb30BAaHUEM CIIELHATIBHBIX TEXHUIECKUX CPEACTB
(cpencTB KOMMYHHUKAIMN): JUCKYCCHH, TPEHUHT Y, KPYTJIbIE CTOJIBL,
cobeceI0BaHMsl, YCTHbBIE KOJJIOKBUYMBI U JIp.;

- C MCIIOJIb30BaHUEM KOMIIbIOTEpa U criennansHoro [10 (ambTepHaTHBHBIX
CPEZICTB BBOJIA U YIIPABJICHUS KOMITBIOTEPOM H Ip.): paboTa ¢ JIeKTPOHHBIMHU
00pa3oBaTeIbHBIMU PECYypCcaMu, TECTUPOBaHUE, pedepaTsl, KypCOBbIE IIPOEKTHL,
I'paduueckue paboThl, TUCTAHIIMOHHBIE (POPMBI - IPEATIOUTHTEIbHEE
o0yyaromumMcs, OrpaHUYEHHBIM B IIEPEIBIKEHUH U JIP.

7.1.

SAJAHUA JJIA TEKYIHEI'O KOHTPOJIA JJIS1 THBAJIMAOB U JINLL

C O'PAHUYEHHBIMH BO3MOKHOCTAMHU

Texymuit KOHTPOJIb W MPOMEXKYTOUHAS aTTecTalus oOydaronuxcs wHBaMHAOB U juil ¢ OB3
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OCYILIECTBJISETCS ¢ HCIIOJIb30BAHUEM OLIEHOYHBIX CPEJICTB, aJAIITHPOBAHHBIX K OTPAHUYECHUSM UX 3I0POBBS
U BOCTIpUATHUS UH(POPMAIUH, B TOM YHCJIE C UCIIOJIB30BAHUEM CIEIHAIbHBIX TEXHUYECKUX CPEJICTB.

Texymuii KOHTPOIb YCIIEBAEMOCTH JUIs oOydaromuxcst HHBAUI0B 1 null ¢ OB3 Hampasien Ha
CBOEBPEMEHHOE BBISIBJICHUE 3aTPyIHEHUIN U OTCTaBaHUs B O0yYE€HUHU U BHECEHUSI KOPPEKTHUBOB B yU€OHYIO
JESTENIbHOCTh. BO3MOXKHO OCYIIIECTBICHHE BXOAHOTO KOHTPOJS JJIsSi OMpEIENICHUs €ro CIOCOOHOCTEH,
0COOEHHOCTEH BOCIPUATHS U TOTOBHOCTH K OCBOCHUIO Y4€OHOT0 MaTepHara.

7.2. 3AJAHMS JJISI IPOMEXYTOYHOM ATTECTAIIMUA 151 UHBAJIMJIOB U JINIL C
OI'PAHUYEHHBIMHA BO3MOXKXHOCTAMU
dopmMa TPOMEKYTOYHOW aTTECTAlMM  YCTAHABIMBACTCS C  YYETOM  HHIUBUAYAIHHBIX
ncuxo(U3nIecKux oco0eHHOCTeH (YCTHO, MMCbMEHHO Ha Oymare, MMCHbMEHHO Ha KOMIIbIOTEpE, B (hopme
TECTUPOBaHUS U T.11.). [Ipn HE0OOXOAMMOCTH 00YYAIOLTMMCS TIPETOCTABIISCTCS TOTIOJIHUTEITLHOE BPEMSI ISt
MOATOTOBKKM OTBeTa. [IpoMexyrodHas arrecranus, NP HEOOXOJUMOCTH, MOXKET IPOBOJIUTHCS B
HECKOJIBKO 3TaroB. J{JIsi 3TOro peKOMEHIIyeTCsl UCIOIb30BaTh PYOCKHBIH KOHTPOJb, KOTOPBIN SBIISIETCS
KOHTPOJIBHON TOYKOM 10 3aBEPIICHUIO N3YUCHUS pa3/iena WM TEMbI TUCIUTUITMHBI, MEXIUCIUTUTHHAPHOTO
Kypca, IPaKTUK U €€ pa3ZelioB C IeIbI0 OIICHUBAHUS YPOBHS OCBOCHUS POTPaMMHOT0 MaTepuaia. @opmbl
U CPOK MIPOBEJEHUS pyOEKHOTO KOHTPOJIS ONIPEACTISIOTCS
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